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MUSICAL INTERLUDE

“Soliloquy”
David Conte

David von Behren, organ

CLOSING REMARKS

Eric Rosenbach
Co-Director, Belfer Center for Science and International Affairs;

Lecturer in Public Policy
Harvard Kennedy School

BENEDICTION

Matthew Ichihashi Potts 
Plummer Professor of Christian Morals and Pusey Minister

in the Memorial Church

 
POSTLUDE

“Nun danket alle Gott (Marche triomphale)”
Sigfrid Karg-Elert

David von Behren, organ
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A CELEBRATION OF LIFE 

–

PRELUDE

“Elegy”
George Thalben-Ball
David von Behren, organ

 
OPENING WORDS

Matthew Ichihashi Potts 
Plummer Professor of Christian Morals and Pusey Minister

in the Memorial Church

 
WELCOME

Douglas Elmendorf
Dean and Don K. Price Professor of Public Policy

Harvard Kennedy School

 
REMEMBRANCES

Graham Allison
Douglas Dillon Professor of Government

Harvard Kennedy School
 

Meghan O’Sullivan 
Kirkpatrick Professor of the Practice of International Affairs

Harvard Kennedy School
 



BORN ASHTON BALDWIN CARTER on September 24, 1954, in Philadelphia, 
“Ash,” as he came to be called, grew up in Abington, Pennsylvania 
with a brother, William, and sisters Cynthia and Corinne. His father, 
William Stanley Carter, Jr., was a WWII veteran and a psychiatrist and 
neurologist; his mother, Anne Baldwin Carter, was an English teacher. 
As a student at Abington Senior High School—where he would later 
be inducted into the Hall of Fame—Carter was president of the honor 
society and a member of the lacrosse, 
wrestling, and cross-country running 
teams. In his spare time, he pored 
over writings on medieval history, did 
calculus problems, and read physics 
books to relax—a habit he continued 
throughout his life.

Carter continued pursuing his 
diverse interests at Yale University 
where he earned bachelor’s degrees 
in both physics and medieval history 
and graduated summa cum laude/
Phi Beta Kappa in 1976. He wrote one of his senior theses on the use 
of Latin by monastic writers in 12th-century Flanders. The other was 
titled “Quarks, Charm and the Psi Particle,” and was published in Yale 
Scientific. His interest in quarks was piqued while working during the 
summers as an experimental research associate at Fermi National 
Accelerator Laboratory and Brookhaven National Laboratory. 

Following graduation from Yale, Carter received a Rhodes Scholarship 
and went on to the University of Oxford, where he earned his PhD 
in 1979 in theoretical physics. His dissertation was titled “Hard 
Processes in Perturbative QCD.” As a student at Oxford, he was also a 
physics instructor/tutor, teaching quantum mechanics and relativity. 

BIOGRAPHY AND APPRECIATION

ASH CARTER

–

Following his service as the United States’ 25th Secretary of 
Defense, Ash Carter chose in 2017 to return to Harvard Kennedy 
School and the Belfer Center for Science and International 
Affairs, his academic and research home for many years. It  
was here at Harvard he decided he could continue to make the 
most difference. 

Highly respected for his integrity 
and vision for a more secure, just 
world, Carter was also known 
for his independent, innovative, 
and critical thinking. He in many 
ways embodied the mission of the 
Kennedy School and the Belfer 
Center—improving public policy 
and leadership and tackling major 
global issues through cutting-
edge, policy-relevant research. 

One of his first actions as Belfer Center Director was launching 
the Technology and Public Purpose Project (TAPP) to ensure 
that the arc of emerging technologies turned toward the good 
for society. That was soon followed by the creation of a working 
group with faculty from area universities to brainstorm solutions 
to serious tech issues. As the Kennedy School’s Belfer Professor 
of Technology and Global Affairs, Carter delighted in teaching, 
mentoring, and challenging students—the next generation of 
leaders—to wield power wisely and humanely toward more secure, 
free, and fair societies. 



Union, Carter and several colleagues at the Belfer Center realized 
that nuclear weapons and materials scattered throughout the former 
Soviet republics were suddenly left unsecured and vulnerable to 
theft and attacks. The group worked tirelessly to draft Soviet Nuclear 
Fission: Control of the Nuclear Arsenal in a Disintegrating Soviet 
Union and to quickly get the publication into the hands of Congress, 
including to Senators Nunn and Lugar who had expressed concern 
about the unsecured arsenal. The work by Carter and his group would 
become the basis for the Nunn-Lugar Cooperative Threat Reduction 
Act of 1991. 

Having first entered government 
in 1981 as an analyst with Program 
Analysis and Evaluation in the Office 
of the Secretary of Defense, Carter 
returned to government in 1993 as 
Assistant Secretary of Defense for 
National Security Policy where he 
was responsible for strategic affairs 
that included nuclear weapons 
policy and dealing with the threat 
of weapons of mass destruction 
around the world. In this position until 1996, he played a major role 
in implementing the Nunn-Lugar program. He also directed military 
planning during the 1994 crisis over North Korea’s nuclear weapons 
program, and Project Sapphire, a program that removed all nuclear 
weapons from Ukraine, Kazakhstan, and Belarus.

ADVANCING SECURITY AND LEADERSHIP 

Back at the Kennedy School in 1997, Carter was appointed the Ford 
Foundation Professor of Science and International Affairs and from 
2000 to 2009 served as chair of the School’s International and Global 
Affairs faculty. Based at the Belfer Center, he concurrently co-directed 
the Preventive Defense Project, a joint initiative of Harvard and 
Stanford Universities.

MERGING SCIENCE AND PUBLIC POLICY

With his PhD in physics in hand, Carter was hired as a Research 
Associate in Theoretical Physics at Rockefeller University and later 
as a Research Fellow at the MIT Center for International Studies. 
While at MIT, he wrote a report published by the Congressional Office 

of Technology Assessment, in which 
he argued that the Reagan-proposed 
“Star Wars” initiative could not protect 
the U.S. from a Soviet nuclear attack. 
While his report was not well-received 
by the administration, it got significant 
attention and the Star Wars initiative 
was subsequently shelved.  

Soon after the publication of his report, 
Carter was hired by Harvard’s Kennedy 
School—first as an assistant professor, 
then associate professor, and later as a 

full professor. In 1988, he became Associate Director of what was then 
the Center for Science and International Affairs at the John F. Kennedy 
School of Government. In 1990, he was named Director of the Center 
(now the Belfer Center for Science and International Affairs.) He led 
the Center until 1993, continuing at the same time to teach security and 
policy-related courses at the Kennedy School.

In a career profile Carter wrote in 
2006, he said that getting a chance to 
work and teach at the Kennedy School 
was “a dream come true: the ability to 
think and write about world affairs, 
to teach students to do things better 
than their parents’ generation had, 
and on occasion to illuminate and 
influence policy.”

He had a chance to do just that in 
1991. With the breakup of the Soviet 



Defense Digital Service to bring tech 
experts into the Pentagon, opened 
Pentagon outposts around the country 
to reconnect the government and 
military with private sector leaders 
and companies, and established the 
Department’s first Defense Innovation 
Board. He also launched “Force of the 
Future” initiatives to change the way 
the department recruits, trains, and 
retains talented people. 

In government, Ash Carter served 
directly or indirectly under 11 Secretaries of Defense in both 
Democratic and Republican administrations. In both the public and 
private sectors, he leveraged his extraordinary experience in national 
security, technology, and innovation to make the nation and world 
a safer and more just place. He received numerous honors during 
his career, including the Defense Distinguished Service Medal—the 
Department’s highest civilian honor—on five separate occasions. 

Outside of government and the university, Carter was at various times 
a senior executive at the Markle Foundation’s America-wide initiative 
to shape technology and trade strategies, a senior partner of Global 
Technology Partners focused on advising major investment firms in 
technology, and an advisor on global 
affairs to Goldman Sachs. He served 
on a number of boards, was an elected 
fellow of the American Academy of 
Arts and Sciences, a board member 
of the Council on Foreign Relations, 
and a member of the Aspen Strategy 
Group. Throughout his career, he 
authored numerous books, papers, 
and articles on a range of security, 
innovation, and technology-related 
issues.

In 2009, Carter was appointed Under Secretary of Defense for 
Acquisition, Technology and Logistics, serving until 2011 when he 
was named Deputy Secretary of Defense. As Under Secretary, he 
managed global logistics for the largest enterprise on earth and led the 
Department’s procurement reform and innovation agenda. As Deputy 
Secretary and Chief Operating Officer, he oversaw the department’s 

management and personnel and 
steered the Department’s strategy 
and budget. Among his results was 
the rapid acquisitions of thousands of 
mine-resistant and ambush-protected 
“MRAP” vehicles, which saved 
countless service members’ lives in 
Afghanistan and elsewhere.

In 2015, Ash Carter was confirmed 
as the 25th Secretary of Defense for 
the United States. Serving until 2017, 
Secretary Carter led the creation of 
the military plan and international 
coalition to destroy ISIS while 
simultaneously conducting operations 
in Iraq, Syria, Afghanistan, Libya, and 
beyond. He designed and executed 
the strategic pivot to the Asia-Pacific, 
established a new playbook for 
confronting Russian aggression, and 
launched a defense cyber strategy. 

As Secretary, Carter made history by 
directing that all military positions, 
including combat, be opened to 

women. Additionally, he ended the ban on transgender troops serving 
in the military. Carter also spearheaded revolutionary improvements 
to the Department of Defense and encouraged the department to 
think “outside its five-sided box.” He pushed for investments in 
research and development in technology and innovation, created the 



USHERS

Sarah Donahue
Associate Director of Operations 

Belfer Center for Science and International Affairs
Harvard Kennedy School

Arsen Fazlovic
MPA 2023, Harvard Kennedy School

Kelsey Holland 
MBA 2023, Harvard Business School

Amritha Jayanti
Associate Director, Technology and Public Purpose Project 

Belfer Center for Science and International Affairs 
 Harvard Kennedy School

Sadev Parikh
MPA 2023, Harvard Kennedy School

Nicholas M. Rault
MPA 2023, Harvard Kennedy School

Bethan Saunders
MPP 2023, Harvard Kennedy School

–

Tributes to Ash Carter can be found on 
the Harvard Kennedy School and Belfer Center websites.

–

RETURNING TO HARVARD AND LIVING HIS LEGACY

“Ash’s greatest legacy…may be the generations of younger leaders
he inspired to protect our nation and wield power wisely.” 

PRESIDENT BARACK OBAMA

When Ash Carter made the decision in 2017 to return to Harvard Kennedy School 
to teach and to lead the Belfer Center, he provided insight into a key reason for 
his decision. He said that while he was in government and traveling globally, 
he continually encountered former students serving in a range of government 
positions around the world who greeted him with “Hello Professor Carter.” 

Carter loved teaching, mentoring, and 
challenging students to think outside the 
box. On the last day of his life, he gave what 
students later referred to as an inspiring 
lecture in his course “Solving Tech’s Public 
Dilemmas.”

In the tributes that poured in following 
his sudden passing on October 24, 2022, 
hundreds of current and former students, 
colleagues, and government officials 
shared stories of how “Professor Carter,” 
“Secretary Carter,” or “Ash” had impacted 

their lives. It is clear from those tributes that Ash Carter’s legacy of serving and 
teaching will continue to live on through colleagues he mentored and worked 
alongside, students he taught, and the many individuals whose lives he touched 
during his work in and out of government. 

One student wrote: “He challenged our presumptions, he encouraged us to share, 
he connected us between our classroom and the real world, and he reminded us 
that as humans, we can do so much more for our future generation.”

–
Ash Carter is survived by his wife, Stephanie Carter, his two children, 

William and Ava, and his sisters Cynthia DeFelice and Corrine Green. 

–
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