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A Decade of Diplomacy at HKS
We set out a decade ago to put the study of diplomacy on the map at Harvard 
University. In creating the Kennedy School’s Future of Diplomacy Project, our goals 
were to encourage the development of courses on diplomacy and negotiations, to 
bring to the school some of the world’s most effective diplomats, and to encourage 
our students to become diplomats themselves.

Ten years later, we are proud of what we have accomplished. The Future of 
Diplomacy Project has become one of the most dynamic initiatives at the Kennedy 
School with a high degree of student participation and faculty support. We have 
brought over 350 global leaders to our campus to teach, debate, write, and engage 
with our community. We have sponsored hundreds of speakers, panels, conferences, 
and debates about diplomacy’s place in an increasingly complex global landscape. 

One of our initiatives—the American Secretaries of State Project—has produced 
many hours of video interviews on diplomacy with all the living Secretaries of State 
from Henry Kissinger to Rex Tillerson.  Many of them visited Harvard for dialogue 
with students from the Kennedy, Business, and Law schools. We have produced 
case studies and videoclips for use in Harvard classrooms.  Professor Jim Sebenius 
(as lead author), Bob Mnookin, and Nick Burns published a book—Kissinger the 
Negotiator—as a result of this project.

For this anniversary publication, we have asked many of our former fellows (listed 
on this page) to reflect on the geostrategic challenges ahead for diplomacy and 
statecraft and to offer their advice to the younger generation of rising leaders on the 
opportunities and challenges for diplomacy in the decade ahead.

As we plan for the next decades of diplomatic education at Harvard, we are hopeful 
about the impact that the hundreds of our alumnae and alumni serving in the 
U.S. government and other governments around the world will have to reduce 
international conflict and produce forward movement on the most consequential 
human challenges. These young graduates remain our project’s proudest 
achievement.

Nicholas Burns     Cathryn Clüver Ashbrook 
Faculty Chair,     Former Executive Director,  
Future of Diplomacy Project   Future of Diplomacy Project
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Teaching and Research 

The project aims to build Harvard Kennedy 
School’s ability to teach and support research in 
modern diplomatic practice, and to build public 
understanding of diplomacy’s indispensable role 
in an increasingly complex and globalized world 
by engaging with leading practitioners who use 
innovative means of conflict prevention and 
resolution at the negotiation table and beyond. 

The Project supports various forms of research in 
diplomacy, statecraft, negotiation, and peaceful 
conflict resolution. Most recently, it has published 
a major report on the future of the U.S. Foreign 
Service co-authored by Ambassadors Nicholas 
Burns, Marc Grossman, and Marcie Ries: A U.S. 
Diplomatic Service for the 21st Century (2020).
This report put forward 
recommendations for how 
the U.S. can revive, reform, 
and reimagine the Foreign 
Service in order to best 
equip our nation’s career 
diplomats to face mounting 
global challenges, defend 
our country, and advance its 
interests in the 21st century.

In conjunction with the German Council on Foreign 
Relations (DGAP), the Project convened a group of 
experts and former government officials from the 
United States and Europe, co-chaired by Nicholas 
Burns and Daniela Schwarzer, to discuss the 
crisis in the transatlantic relationship and propose 
a strategy to revive and strengthen it. In December 
2020, the Project published the Stronger Together: 

A Strategy to Revitalize 
Transatlantic Power report 
highlighting the group’s 
recommendations on how 
to address a range of key 
challenges including climate 
change, countering China and 
Russia, economic and trade 
policy, among other issues.

In 2019, authors Douglas Lute and Nicholas 
Burns, both former U.S. permanent representatives 
to NATO, published NATO at Seventy: An 
Alliance in Crisis in honor 
of the organization’s 
70th anniversary. They 
highlighted ten serious and 
complex challenges that 
NATO faces which threaten 
the current and future 
security of Europe and the 
United States and offered 
recommendations to bolster 
the world’s oldest and most 
successful military alliance of 
democratic nations.

The Project has also published two works—
Liberating Kosovo: Coercive Diplomacy and 
U.S. Intervention (2012) by David L. Phillips 
and Diplomatic Counterinsurgency: Lessons from 
Bosnia and Herzegovina (2014) by Philippe 
Leroux-Martin.  In addition, the Project has 
contributed to multiple studies on frontline 
negotiation for NGOs and transformative 
leadership practices in foreign ministries 
across the globe. 

At a Glance

https://www.belfercenter.org/publication/us-diplomatic-service-21st-century
https://www.belfercenter.org/publication/us-diplomatic-service-21st-century
https://www.belfercenter.org/publication/stronger-together-strategy-revitalize-transatlantic-power
https://www.belfercenter.org/publication/stronger-together-strategy-revitalize-transatlantic-power
https://www.belfercenter.org/publication/stronger-together-strategy-revitalize-transatlantic-power
http://belfercenter.ksg.harvard.edu/publication/22366/liberating_kosovo.html?breadcrumb=%2Fproject%2F61%2Ffuture_of_diplomacy_project%3Fgroupby%3D3%26parent_id%3D%26page_id%3D255%26filter%3D4
http://belfercenter.ksg.harvard.edu/publication/22366/liberating_kosovo.html?breadcrumb=%2Fproject%2F61%2Ffuture_of_diplomacy_project%3Fgroupby%3D3%26parent_id%3D%26page_id%3D255%26filter%3D4
http://belfercenter.hks.harvard.edu/events/6253/diplomatic_counterinsurgency_book_launch.html
http://belfercenter.hks.harvard.edu/events/6253/diplomatic_counterinsurgency_book_launch.html
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American Secretaries 
of State Project

The American Secretaries of State Project is a 
cross-university research initiative that brings 
former U.S. Secretaries of State to Harvard to 
discuss their most important negotiations while 
in office; leadership of the State Department; 
management of key relationships within the U.S. 
government; and development and execution of 
strategy to achieve U.S. foreign policy goals. Since 
2012, Secretaries of State Project faculty co-chairs, 
Professor Nick Burns of Harvard Kennedy School, 
Professor James Sebenius of Harvard Business 
School, and Professor Robert Mnookin of Harvard 
Law School have interviewed:

These interviews are used to inform the curriculum 
for a first-of-its-kind course on Negotiation and 
Diplomacy which is cross-listed at the Harvard 
Kennedy School, Harvard Business School, and 
Harvard Law School and taught by the faculty 
co-chairs.  In 2020, the Project inspired a second 
course – “Negotiation Lessons from American 
Secretaries of State” – that explores the approaches 
of nine American Secretaries of State to negotiation 
and diplomacy and is based largely on the archival 
materials crated by the Secretaries State Project 
interviews.

In 2018, the faculty co-chairs published their first 
book, with Professor James Sebenius as lead author, 
Kissinger the Negotiator: Lessons from Dealmaking 
at the Highest Level.   

JAMES A. BAKER III (2012)
 HENRY A. KISSINGER (2014)
 COLIN L. POWELL (2015)
 MADELEINE K. ALBRIGHT (2015)
 CONDOLEEZZA RICE (2016)

   GEORGE SHULTZ (2016)
   HILLARY R. CLINTON (2017)
  REX TILLERSON (2019) 
  JOHN F. KERRY (2020)

Secretary Hillary R. Clinton speaks with Nicholas 
Burns, Robert Mnookin, and James Sebenius 
during a recorded interview on March 3, 2017.

https://www.belfercenter.org/publication/kissinger-negotiator-lessons-dealmaking-highest-level
https://www.belfercenter.org/publication/kissinger-negotiator-lessons-dealmaking-highest-level
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Track-II Dialogue with Israel

Since 2012, the Belfer Center has hosted  
high-level U.S. and Israeli delegations in 
collaboration with the Institute for National 
Security Studies at Tel Aviv University. These 
convenings – held alternately in Cambridge and Tel 
Aviv – of academics, journalists, and policymakers 
meet to discuss pressing issues facing the United 
States, Israel, and their bilateral relationship such 
as the future of the Iran Nuclear Deal and U.S. 
policy toward the Middle East, among others. The 
most recent visit was to Tel Aviv and Jerusalem in 
December 2019.

Programming 

STEPHEN W. BOSWORTH MEMORIAL 
LECTURE IN DIPLOMACY 
 
Established to honor the legacy of one of 
America’s finest diplomats and educators, 
Ambassador Steve Bosworth, the Bosworth 
lecture series brings distinguished leaders 
to Harvard to speak about foreign policy, 
diplomacy, and peacekeeping—three areas where 
Ambassador Bosworth focused his diplomatic 
and academic career. President Bill Clinton 
served as the inaugural speaker for the Bosworth 
Memorial Lecture in Diplomacy in April 2021.

INTERNATIONAL SPEAKERS SERIES

The Project hosts a speaker series featuring 
domestic and international leaders who discuss a 
wide range of foreign policy topics in seminars and 
workshops at Harvard. Since 2010, the Project has 
welcomed speakers such as: 

Rahul Gandhi, Member of Parliament of India and 
former President of the Indian National Congress 
Party 

Abdullah Gul, former President of Turkey 

Christine Lagarde, then Chair and Managing 
Director of the IMF and current President of the 
European Central Bank

Jens Stoltenberg, Secretary-General of NATO  

Linda Thomas-Greenfield, then former Assistant 
Secretary of State for African Affairs and current 
U.S. Ambassador the UN 

Ambassadors of Japan, India, Pakistan, Germany, 
France, the United Kingdom, China, Australia, 
and New Zealand to the United States

AT  A  G L A N C E

President Bill Clinton speaks with Nicholas 
Burns during the Bosworth Memorial Lecture 
in Diplomacy held virtually, April 7, 2021.

https://www.youtube.com/watch?v=bMPGmn4yzHY
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Community of Fellows

SENIOR FELLOWS

The Project has a cohort of non-resident 
senior fellows who represent a wide breadth of 
professional and geopolitical expertise and who 
have served at the highest levels of government 
or their respective professions in diplomacy, 
security, or negotiations. Senior fellows visit 
campus once per semester to engage with 
students in seminars, study groups, and office 
hours. Current non-resident fellows include: 

Douglas Alexander, former member of the UK 
parliament and UK minister for international 
development 

Paula Dobriansky, former U.S. Under Secretary of 
State for Global Affairs

David Ignatius, foreign affairs columnist for The 
Washington Post

Farah Pandith, former U.S. Special Representative 
to Muslim Communities

Dina Powell, former U.S. Deputy National Security 
Advisor

Thomas Shannon, former U.S. Undersecretary 
of State for Political Affairs and former U.S. 
Ambassador to Brazil

Current U.S. National Security Advisor, Jake 
Sullivan, current Undersecretary of State of 
Political Affairs, Victoria Nuland, and senior 
director for Europe at the National Security 
Council, Amanda Sloat, were fellows until January 
2021.

FISHER FAMILY FELLOWSHIPS 
 
Each year, the Project welcomes a cohort of Fisher 
Family Fellows who have held prominent 
positions in governments around the world 
and take up residence on campus to share their 
experiences with students in a range of seminars, 
simulations, and career development sessions. 
Recent Fisher Family Fellows include:

Celso Amorim, former Minister of Defense and 
Minister of Foreign Affairs of Brazil

Julie Bishop, the former Foreign Minister of 
Australia 

Tawakkol Karman, 2011 Nobel Peace laureate

Ban Ki-moon, former Secretary-General of the UN

Federica Mogherini, the former High 
Representative/Vice President of the European 
Commission

Peter Wittig, the former Ambassador of Germany 
to the UK, U.S. and the UN

RAFAEL DEL PINO-SPANISH MINISTRY 
OF FOREIGN AFFAIRS FELLOW  
 
Since 2017, the Project has hosted a senior Spanish 
diplomat for a year long residence in partnership 
with the Rafael del Pino Foundation and the 
Spanish Ministry of Foreign Affairs. During their 
fellowship, the Spanish diplomat fellow engages 
with Harvard’s academic community and conducts 
research. Lucia Garcia Rico is the current 
fellow for AY 2021-22. Former fellows are:

Jose Luis De Colmenares (2020-21)

Alvaro Renedo Zalba (2019-20)

Fidel Sendagorta (2018-19)

Jose Antonio Sabadell (2017-18)
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A Global 
Perspective
350+ foreign ministers, national security advisors, high-

ranking international officials, and diplomacy experts have come to 
speak at Harvard at the Project’s invitation 

Fisher Family Fellows represented 
countries across the globe.

A Decade of Diplomacy The Future of Diplomacy Project at 106
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350+ public events 

42 Fisher Family Fellows 

8 Senior Fellows in 2020-2021 
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Perspective: Roger Cohen
It’s not easy to be optimistic about diplomacy. 
Ending conflicts requires patience, persistence and 
discretion, as well as a readiness to speak to the enemy. 
This is an impatient, fickle, loud age, driven by the 
dictates and reflexes of social media. 

Compromise is out of fashion in a maximalist era, where 
settling for most but not all of what you want is somehow 
construed as weakness. Because the public passing of 
judgment can be immediate, and irreversible, fear tends 
to prevail over boldness. That makes game-changing 
diplomacy more difficult.

The great moments of United States diplomacy that 
I have witnessed—Nixon’s breakthrough with China 
in 1972, the ending of the Cold War on American 
terms in 1989, and the 1995 Dayton Peace Accord in 
Bosnia—all involved the capacity to ask a fundamental 
question: What do I want to get out of my rival and 
what do I have to give to get it? There’s no free lunch in 
diplomacy. James Baker and Richard Holbrooke shared 
a fundamental toughness and a realist belief in the 
ultimate beneficence of American power, whatever its 
shortcomings. They also operated in a world that gave 
them the time and space to be effective.

There’s less time now. On the other hand, there’s more 
openness. Networks crisscross the world, linking the 
fates of nations in a way that makes a recurrence of 
the great conflagrations of the 20th century difficult to 
imagine. A new generation, acutely aware of the earth’s 
limited resources and of the devastating impact of 
climate change, nurses an idealistic desire for change in 
which diplomacy becomes personal—a series of choices 
about consumption, travel, dress, energy and other 
matters that aims to shape a better world. Interplanetary 
life is still some way off, whatever Elon Musk’s 
ambitions, so the task at hand is urgent.

Despite the rapid rise of China, the United States 
remains for now the world’s principal political and 

cultural reference point. The giddy saga of former 
President Donald Trump, who had little time for the 
values that undergird America’s magnetism, was 
followed globally with morbid fascination. In the global 
battle to ensure democracy and liberty prevail over 
autocracy and the Chinese surveillance state, nobody 
doubts America’s pivotal diplomatic role.

In confronting Iran’s push for a nuclear weapon, 
and holding China back from military confrontation 
with Taiwan, the United States will need effective 
diplomacy over the coming decades. That in turn will 
demand getting over domestic political polarization. 
President Joe Biden’s conciliatory tone has been helpful, 
but American fracture remains profound. Without 
coherence of national purpose, diplomatic paralysis 
ensues.

Still, the essence of the United States is churn and 
renewal. There is no reason to think that will change. 
The nation’s democratic institutions weathered the 
Trump storm. Even at a very difficult time for diplomacy, 
the Abraham Accords were negotiated last year, 
normalizing relations between Israel and four Arab 
states.

When Tal Becker, the legal adviser to the Israeli Foreign 
Ministry, drafted the preamble to the normalization 

O P E N I N G  E S S AY S

New York Times correspondent  Roger 
Cohen speaks at a Future of Diplomacy 
Project event, February 17, 2015.
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treaty between Israel and the United Arab Emirates last 
year, he expected pushback on this clause: “Recognizing 
that the Arab and Jewish peoples are descendants of a 
common ancestor, Abraham.” There was no dissent, 
despite the fact that the wording made clear that both 
Jews and Arabs belong in the Middle East. A widespread 
view among Palestinians and throughout the Arab world 
has long been, on the contrary, that Israel and the Jewish 
people represent an illicit colonial projection into the 
Middle East that will one day end.

In such subtle ways can diplomacy seize on changing 
perceptions—in this case the growing Arab acceptance 
of Israel—to cement stability, expand peace, and promote 
prosperity.

When Daniel Fried retired from the State Dept. in 2017 
after a distinguished 40-year career, he said this in his 
parting remarks:

“Few believed that Poland’s Solidarity move-
ment could win, that the Iron Curtain would 
come down, that the Baltic States could be free, 
that the second of the 20th century’s great 

evils—Communism—could be vanquished with-
out war. But it happened, and the West’s great in-
stitutions—NATO and the EU—grew to embrace 
100 million liberated Europeans. It was my honor 
to have done what I could to help. I learned never 
to underestimate the possibility of change, 
that values have power, and that time and 
patience can pay off, especially if you’re serious 
about your objectives.”

This remains as true today, whatever the difficulties 
diplomacy faces. It is precisely in the undergirding of 
this spirit that the Belfer Center at Harvard has played 
such an important role over the years. Victor Hugo once 
remarked that “Nothing is more imminent than the 
impossible.” Very few people predicted any of the great 
diplomatic breakthroughs of the past half-century. The 
thing is to be ready and resolute when a breach allowing 
better days to be glimpsed opens up.

Tzipi Livni leads a study group about the Israeli-
Palestinian conflict called “Insights from the 
Peace Negotiating Table,”  October 31, 2019.
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Perspective: David Ignatius
Henry Kissinger described diplomacy as “the art of 
restraining the exercise of power” in his first book, A 
World Restored, which studied the machinations that 
surrounded the triumph of statecraft of the 1812 
Congress of Vienna that brought peace to Europe for 
most of the next century.

Compared to the heroics that Kissinger described 
(and tried to emulate), the 21st century might seem 
unfriendly to diplomacy. Negotiators have failed to 
resolve disputes in the Middle East, Eastern Europe, 
and Asia. American attempts to create political 
stability through use of force have failed in Iraq and 
Afghanistan. This has been an age of power politics, 
as practiced by Chinese President Xi Jinping, Russian 
President Vladimir Putin, Iranian Supreme Leader Ali 
Khamenei, and American President Donald Trump. 

Rational people know that diplomacy remains essential 
for a livable, survivable world. But what’s the future 
for this art of restraining power? I would argue, 
paraphrasing Mark Twain, that reports of the death of 
diplomacy are greatly exaggerated. For all the discussion 
of the demise of the post-1945 global order, the world 
remains anchored in the same international institutions 
that were created after World War Two. China and 
the United States compete for domination of obscure 
institutions like the International Telecommunications 
Union. Russia bids for primacy by seeking to write a new 
United Nations treaty for cybercrime. 

We tend to overlook what may be the most salient fact of 
our time, which is that there hasn’t been a major global 
conflict since 1945. Wars have been “cold,” or focused 
on the hot periphery, in Korea, Vietnam, Nicaragua, 
Ukraine, or a half-dozen other conflict zones. The new 
domains of conflict in cyberspace and space present 
additional threats, but also new ladders of escalation 
and zones of deterrence. The landmark diplomatic 
achievement of this century is the U.S.-Iranian nuclear 
agreement, the “Joint Comprehensive Plan of Action.” 

For all the hammer blows against the JCPOA since it 
was signed, it remains largely intact. The “red lines” are 
understood and observed. 

The wonder of diplomacy is that it survives at all 
in this era of instant communication and efforts to 
manipulate what Russians like to call the “information 
space.” What use is an ambassador when a head of 
state can communicate directly with a counterpart—or 
fire an information rocket via Twitter. Yet we see in 
Washington, the difference that diplomats make by their 
physical presence and the human contacts they make. 
Every secretary of state or undersecretary for political 
affairs make a unique and personal impact at home and 
abroad. Each foreign ambassador gives a different face 
and personality to the nation that he or she represents. 

“The wonder of diplomacy 
is that it survives at all 
in this era of instant 
communication...”

O P E N I N G  E S S AY S

Washington Post columnist 
David Ignatius speaking at an 
event on November 23,  2015.
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What Harvard Kennedy School has attempted through 

Nick Burns’ Future of Diplomacy Project is to 
animate the intellectual framework in which 
diplomacy—this art of restraining power—can operate. 
The tool set begins with analytical clarity, rooted in an 
understanding of history—“Applied History,” as the late 
Prof. Ernest May and his disciple Prof. Graham Allison 
have described it. With this analytical clarity, students of 
diplomacy can examine the matrices of decision—look 
for the moments when compromise is possible, and 
when it is folly. Knowing the difference is crucial. Not 
every accommodation is the Munich Agreement; not 
every advocate of compromise is Neville Chamberlain. 

As we think about the role of diplomacy in the remaining 
decades of this century, the quality we should seek is the 
opposite of the traditional paradigm of delivering and 
receiving messages. What diplomats do at their best is 
create space for decisionmakers to reach agreements. 
They find ways to square a circle, to reconcile seemingly 
inexorable differences. This creativity—and willingness 
to think outside the “box” of prepared options—is what 
distinguishes the great diplomats. 

Kissinger wrote tartly about Count Metternich, the 
Austrian chancellor and architect of the Congress 
of Vienna, who was in many ways his intellectual 

model: “The successes he liked to ascribe to the moral 
superiority of his maxims were more often due to the 
extraordinary skill of his diplomacy. His genius was 
instrumental, not creative, he excelled at manipulation, 
not construction.” Kissinger was in this case being too 
judgmental. His own career illustrates the paradox of 
diplomacy. What is most creative is also instrumental; it 
is the subtle manipulators who also construct. 

Keeping alive this space for reason and compromise 
is one of the trademarks of Harvard Kennedy School, 
including the “Future of Diplomacy” project. Long may it 
continue. 

Deputy Secretary of Sstate Wendy Sherman at an 
event with Nicholas Burns on April 11, 2018.
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Ambassador Linda Thomas-Greenfield, Representative 
of the United States to the United Nations, discusses 
how Africa’s future will impact all of us and why it must 
be a priority for U.S. policymakers, March 7, 2019.
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from Project Fellows
We asked our current and former project fellows—people who have served at the highest level of 
government, non-profit and industry around the world—for their insight on the most pressing 
challenges and opportunities in their areas of expertise, as well as their advice for the next 
generation of diplomatic leaders.

Big Ideas
We asked our current and former project fellows—people who have served at the highest level 
of government, non-profit, and industry around the world—for their insight on the most 
pressing challenges and opportunities in their areas of expertise, as well as their advice for 
the next generation of diplomatic leaders.
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David Miliband, President and CEO of the International 
Rescue Committee, speaks to students at a Future of 
Diplomacy Project event titled “Who Cares? Humanitarian 
Action in the 21st Century” on April 28, 2014.
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Rethinking
Regional
Diplomacy
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Julie Bishop  
on the future of ‘the Quad’ 
(Quadrilateral Security Dialogue) 
Chancellor of Australia National University; former Foreign Minister of Australia, 
and Member of the Australian Parliament 

Fisher Family Fellow, 2020-2021

The greatest challenge for the Quadrilateral Security Dialogue will be to build external 
and internal support for the rules-based international order. Territorial and other 
disputes in the Indo-Pacific must be resolved peacefully within that order to ensure 
ongoing regional stability and economic growth. That means an explicit commitment 
to the United Nations Convention on the Law of the Sea (UNCLOS) and other 
international conventions and norms. The Indo-Pacific lacks the security architecture 
of Europe, for example through NATO, and would thus benefit from the Quad engaging 
in building broader support for collective security. The maintenance of regional peace 
and security has benefits to all nations and requires proportional commitment to that 
end. The Quad also needs to strengthen its internal structures so that member states 
are clear about the obligations to the rules-based international order that come with 
membership. Transparency about the principles that underpin that Quad will help 
build broader support for the grouping and potentially increase its membership.

What advice do you have for the next generation of diplomatic practitioners? 

It is vital that policy development is evidence-based and that ideas are robustly 
contested. Armed with evidence, I advise that you consider all alternative approaches 
and build support for your arguments through intellectual rigor.
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Paula Dobriansky  
on relations between the U.S. and Russia 

Vice Chair of the Scowcroft Center for Strategy and Security at the Atlantic 
Council; former U.S. Under Secretary of State for Global Affairs

Senior Fellow

The greatest challenge for Russia-U.S. relations will continue to be Moscow’s strongly 
held goal of diminishing U.S. power and influence worldwide and fragmenting 
American alliances and partnerships.  Russia will keep targeting U.S. assets and 
interests abroad and domestically, through disinformation and targeted hacking, and 
will seek to disrupt and cripple American cyber-security in such key areas as energy. 
Moscow will also sustain its utilization of proxies to bolster their anti-U.S. efforts in 
all regions of the world.  And Russia’s closer alignment with China is largely fueled 
by anti-American imperatives.  The fact that Moscow has been willing to abandon its 
traditional suspicion of Beijing has underscored the extent to which hostility towards 
the United States is the most important organizing principal driving Russian foreign 
policy. 

Despite these challenges, one area of diplomatic opportunity might be the New START 
talks, which could provide a framework for including, in some way, Chinese nuclear 
forces.  One way to proceed is to portray the inclusion of Chinese nuclear forces into the 
U.S.-Russia framework as an acknowledgment of Beijing’s great power status. 

What advice do you have for the next generation of diplomatic practitioners?

Master your craft, learn history, and strive to help protect America’s national security 
interests.  Good, effective diplomacy starts with such a strong foundation.

B I G  I D E A S
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Nabil Fahmy  
on the Middle East 
Founding Dean of the School of Public Affairs at the American University in 
Cairo; former Minister of Foreign Affairs of Egypt

Fisher Family Fellow, 2011-2012

The Middle East has the highest regional military expenditure, yet the greatest 
proliferation of conflicts and insecurity. It suffers from a political military imbalance 
between Arab and non-Arab members. This is fueled and further exacerbated by 
tactical transactional thinking. In exceptional circumstances, where strategies do 
emerge, they lean towards recreating historic episodes rather than investing the often-
painful lessons of history in building regional security architectures for the future that 
ensure respect for international law, equal rights, opportunity and collective interests 
for all. 

Committing to the development of a forward looking, multidimensional regional 
security architecture based on nation-state concepts, incremental steps towards 
its fulfillment would help establish strategic goals, regional codes of conduct and 
confidence building measures to deal with historic political conflicts, as well as existing 
region-wide challenges such as terrorism, climate change, water shortages. Hopefully 
the regional youth bulge will be a catalyst for forward-looking concepts in this regard. 

What advice do you have for the next generation of diplomatic practitioners?

Before engaging with foreign interlocutors, diplomats should put themselves in their 
shoes to understand the real needs rather than the aspirations of others. This will 
help properly determine whether negotiations are worthwhile, whether agreement is 
possible, how best to get there and of course, whether your counterpart can deliver. In 
that context always listen carefully for what is not said as much as what is said.
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Tzipi Livni 
on Israel and Palestine 

Former member of the Knesset, Foreign Minister, Vice Prime Minister, Minister of 
Justice, and Leader of the Opposition

Fisher Family Fellow, 2019-2020 

These are difficult times for those of us who believe in peace between Israel and the 
Palestinians based on “two states for two peoples.” 

Although normalization between Israel and different regional Arab states such as the 
UAE and Bahrain is a blessed regional game changer, a real “New Middle East” requires 
peace between Israel and the Palestinians, but extremists are aiming to turn the 
conflict into an unsolvable religious conflict. 

Now, the most important thing is to create a joint policy with the United States, 
regional countries, and, of course, the Israeli government and the Palestinian Authority.

The first critical step is to redirect our shared GPS with “two states for two peoples” 
as our destination. Then, we need to support that goal with concrete steps: avoiding — 
and preventing — everything that puts obstacles on this road, while supporting steps 
that revive hope that peace is possible on both sides. Unfortunately, it’s not around the 
corner, but by taking the right steps, it can be reached at the end of that road. 

An agreement will be possible when pragmatic leadership on both sides understand 
that the price of not having an agreement for their people is far higher than the price 
of compromise. Until then, the responsible steps are to avoid passing the point of no 
return and to keep the road to peace open.  

What advice do you have for the next generation of diplomatic practitioners?

When generals say that the military option is the only possibility, explore other options. 
You may find that diplomatic means can be more effective for national security. And 
always listen to the women in the room.

B I G  I D E A S
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Shivshankar Menon 
on the relationship between India and China 

Chairman of the Advisory Board, Institute of Chinese Studies; Distinguished 
Fellow, The Brookings Institution; former National Security Adviser of India

Fisher Family Fellow, 2013-2014

India and China need to find a new equilibrium in their relationship after the clashes, 
face-offs and buildup on their border in 2020 which are yet to be resolved. There is no 
going back to the “live-and-let-live”-arrangement that kept the peace and the border as 
it was for almost thirty years. Today, as a result of both countries growing interests and 
interdependence with the world, they run up against each other in the periphery they 
share in the Indian subcontinent, Eurasia, and the maritime Indo-Pacific. The economic 
relationship, too, is being recalibrated. Whether and how India and China find a new 
modus vivendi will have far reaching effect on the future of Asian geopolitics. To do so, 
they will have to accommodate each other’s core interests and manage differences while 
working on common interests such as maritime security, connectivity and an open and 
inclusive Asian order.  

What advice do you have for the next generation of diplomatic practitioners?  

Stick to the basics: your credibility is critical. Give your opponent a way out—and 
ensure an interest on all sides in implementing agreements or understandings if they 
are to last.

China’s former Ambassador to the U.S., Cui Tiankai, 
gives an address to students on April 25, 2014.
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C. Raja Mohan  
on the future of ‘the Quad’ 
(Quadrilateral Security Dialogue)

Director of the Institute of South Asian Studies at National University of 
Singapore 

Fisher Family Fellow, 2013-2014 

The greatest challenge to the Quad lies in dispelling the concern and skepticism in the 
wide theatre that the Indo-Pacific region is. As the Quad begins to consolidate itself, 
it needs to replace the negative narrative around it as an anti-China coalition with a 
positive narrative about standing for public goods in the region. This would involve 
a sustained Quad effort to enhance its own collective activity while finding areas for 
cooperative activity with different key states as well as regional groupings in the region.  
The greatest opportunity for the Quad lies in aligning itself with the deepest sentiment 
across the region for the preservation of territorial integrity and economic sovereignty. 
As nations that have only recently won independence, they have no desire to cede 
these to a dominant power. That sentiment is also a natural antidote to elite capture by 
other powers through a variety of means. The Quad could emerge as a defender of these 
values, of individual states against the prospects for new hegemonism in the region. 

What advice do you have for the next generation of diplomatic practitioners? 

To be successful, the next generation of diplomats must be acutely sensitive to two 
important trends: One is the great churn in the domestic politics of most major 
democracies that is upending the conventional wisdom on range of issues. The other 
is the technological revolution that is accelerating political change within and among 
nations.

B I G  I D E A S
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Peter Ricketts 
on Europe 

Member of the UK House of Lords; former UK National Security Advisor 

Fisher Family Fellow, 2017-2018 

Britain and Europe are both facing something of a Dean Acheson moment.  Brexit 
means that Britain has once again lost one role and is in search of another. The British 
people have to move on from nostalgic memories of past glories and come to terms with 
the reality that their influence in the world, although still considerable, has diminished. 
Britain badly needs a new national strategy and then to convince our allies that we 
are back as a reliable partner with the ideas and the commitment to help solve the 
world’s problems. The EU without Britain has to decide finally whether it is a regional 
grouping largely focused on its own economic interests, or a first-division foreign 
policy player with global interests and responsibilities. Resolving that long-standing 
ambiguity is even more important given the challenge from China. The real opportunity 
for both Britain and Europe in the next decade is to define an approach to China with 
the U.S. which combines deterrence of military adventures, vigilance on security and 
technology threats, trade, and investment cooperation and partnership in tackling 
climate change. Achieving that would both enhance global security and reinvigorate the 
Western alliance.

What advice do you have for the next generation of diplomatic practitioners? 

In an interconnected world, the link between international and domestic affairs has 
never been closer, yet foreign policy is largely seen as an elite pursuit remote from the 
life of most citizens. The next generation of diplomats need to involve a far wider range 
of people in decisions which will have a major bearing on their livelihood, using all the 
digital tools which were not available to my generation.
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Jaap de Hoop Scheffer  
on the future of NATO 

Chair of the Advisory Council on International Affairs; former Secretary General 
of NATO and Chairman of the North Atlantic Council

Fisher Family Fellow 2012-2013 

NATO’s major challenge will be to maintain and strengthen its political cohesion in a 
global environment which will be dominated by two superpowers: the United States, a 
democracy and NATO’s founding ally, and China, an ambitious autocracy.

Only on the basis of a strong sense of togetherness will the Alliance be able to face 
its core responsibility of protecting the territorial integrity of its members, taking 
on an expeditionary role where necessary and counter 21st century threats in the 
cyber domain and in space. Security challenges emanating from China should get a 
prominent place on NATO’s agenda and become part of NATO’s new Strategic Concept.

Last but not least: NATO can only be credible as a value-based Alliance if its members 
are beyond reproach in the domain of the rule of law and governance. Here there is 
room for improvement.

What advice do you have for the next generation of diplomatic practitioners? 

Please do realize that the core of your profession will be protecting a world where 
security will not come for free and will need constant maintenance. The same will 
apply for governance and the rule of law.

B I G  I D E A S

Poland’s former Minister of Foreign Affairs Radosław Sikorski 
speaks on the resilience of European democracies during an event 
moderated by Cathryn Clüver Ashbrook on February 29, 2016.



 Belfer Center for Science And International Affairs  |  Harvard Kennedy School 25

Tom Shannon  
on Latin America 

Senior International Policy Advisor at Arnold & Porter; former U.S. Under 
Secretary of State for Political Affairs; former U.S. Ambassador to Brazil 

Senior Fellow 

The pandemic has generated a cascade of crises in Latin America.  What started as a 
public health crisis has provoked an economic crisis which has generated a political 
crisis.  Absent significant external help to overcome the vaccine deficit, the pandemic 
will continue to swirl through Latin America.  This vortex of crises will profoundly 
reshape Latin America.  It will transform political representation, open space for 
new voices, and challenge the region’s democratic institutions.  What is evident, 
however, is that the citizens of Latin America want to confront their problems within 
a democracy. However, they want a democracy capable of delivering results, and 
translating democratic processes into social and economic advancement. Rhetorical 
and ideological politics will give way to a politics of achievement.  

Legitimacy will be determined by outcomes more than by process.  This creates an 
opportunity for Latin America to move to the next stage of its democratic development: 
using democratic governance to create a democratic society in which citizens will 
increasingly seek not just a voice in determining national destiny, but also a voice 
in determining their own individual destiny.  This will be an opportunity for Latin 
America to show that societies can undertake profound transformation within a 
context of relative peace and stability.  To accomplish this, however, the region will 
need to transform its regional institutions and rebuild the multilateral structures and 
frameworks that will generate solidarity and cooperation in the region.  This will create 
a diplomatic opportunity for Latin America, and an increasingly interested world, to 
define its future by how its many countries relate to each other and a globalized world.

What advice do you have for the next generation of diplomatic practitioners?

Increasingly, the tone and direction of relations between states will be determined by 
peoples and societies, and not governments.  Diplomats, to be successful, will have to 
understand the societies in which they live and work, and not just the narrow dictates 
of political leadership.
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Aminata Touré  
on Africa 

Former Prime Minister of Senegal; Special Envoy of President Macky Sall for 
Internal and External Affairs 

Fisher Family Fellow, 2018-2019 

Africa is the youngest continent of our planet. In a total of 1.3 billion people in 2020, 
60% of Africans are below the age of 25 (39% in Asia, 32% in USA, 26% in Europe). If 
the challenge of education is successfully tackled, a large well-educated young working 
class will accelerate progress, leap-frogging previous steps of development toward 
adoption of new technologies, increasing productivity and African states’ revenues 
through significant increase of taxes for investment in modern infrastructures. 
In a nutshell, this large cohort of young people must be the powerhouse for rapid 
transformation of the whole African society including the equal participation of 
women. Africa now has the fastest-growing middle class in the world. 

According to the African Development Bank, the number of middle-class Africans has 
tripled over the last 30 years to 313 million people which represent more than 34% of 
the continent’s population. By 2060, Africans living below the poverty line will be in 
the minority (33%). Africa will be then one of the most important markets to invest 
in. Therefore, diplomatic efforts must be deployed to support African governments 
in their endeavors to properly address youth education and employment through 
good governance and wise policy making. One of the most effective ways to reinforce 
stability of the African continent and fight against terrorism as a global threat is to offer 
optimistic prospects for African youth and open Africa for business to the rest of the 
world. 

What advice do you have for the next generation of diplomatic practitioners?

I advise the next generation of diplomatic practitioners to regularly fact-check Africa 
and fight against die-hard stereotypes. The African continent deserves to be looked at 
with an open mind in order to grasp the depth of concurrent on-going transformations 
and future business opportunities.

B I G  I D E A S
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Peter Wittig  
on Europe 
Former German Ambassador to the United Nations, United States and United 
Kingdom 

Fisher Family Fellow, 2020-2021

The future relationship between the U.S. and China is the most decisive strategic 
challenge for the European Union in the coming decade. If the rivalry between the two 
superpowers becomes even more antagonistic (which is quite likely), Europe might 
get caught in the middle—with huge repercussions for its economy and its security. 
How the China question is handled might therefore develop into a kind of litmus test 
for the quality of transatlantic relations. To shape a joint, well-calibrated transatlantic 
approach vis-à-vis China—without getting drawn into a new “cold war”—will be a 
prime task for European leaders.

The greatest opportunity for the EU is the shaping of a successful European climate 
policy. The EU and most individual EU member states have set themselves ever more 
ambitious climate targets. A “greening” of their economies has become part of the 
political and social mainstream. Many European countries have embarked on the path 
towards a profound transformation of their industry, their mobility and energy sectors. 
In leading by example and engaging forcefully in international climate action and 
diplomacy the EU can become—together with the U.S.—a leading force in addressing 
what seems like the major global challenge of the coming decades: protecting our 
climate.

What advice do you have for the next generation of diplomatic practitioners? 

Focus even more on multilateral cooperation, take the domestic and external 
challenges to our democracies (i.e. hybrid warfare) seriously, engage to counter the rise 
of populist and authoritarian regimes in the world—but with humility and nuance.
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Ed Wong  
on the relationship between 
China and the United States

Diplomatic and International Correspondent, The New York Times 

Fellow 

The United States and China will become increasingly engaged in competition in a 
wide range of areas: military dominance in Asia, commerce, technology, diplomatic 
influence and, to a certain extent, ideas about systems of governance. China will continue 
on the path to becoming the world’s largest economy, which will increase fears among 
Americans of a China-dominant 21st century. Tensions between the two nations over 
the Taiwan issue and military presence in the seas of Asia will rise. Leaders and officials 
representing the countries will need to find ways to have candid conversations on all 
those issues and to establish norms that they adhere to in order to prevent tensions from 
blowing up into larger points of conflict.

War is unlikely: Their economies will remain closely intertwined, both nations have 
nuclear weapons and many other countries that do not want to be forced to choose 
between the two will work to prevent armed conflict. But the areas of competition will 
overshadow areas of cooperation. Diplomats can try to seek to expand the latter. That 
would include exploring ways in which the two countries can work together, including 
in multilateral settings, to manage urgent global issues: the economy, climate change, 
poverty, health, and food security and the proliferation of weapons of mass destruction. 
It will be a challenge to build up the trust needed to do that.

What advice do you have for the next generation of diplomatic practitioners? 

Aspiring diplomats should try to get to know parts of that world that interest them in 
settings outside of government work or before they enter government. They should 
seek opportunities for study, work and extended travel abroad that are not tied to 
government employment — this will give them a broader perspective that will be 
invaluable for their personal knowledge and will inform the practice of diplomacy.

B I G  I D E A S
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President of the European Central Bank Christine Lagarde 
speaks at the JFK Jr. Forum on October 5, 2017.
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Douglas Alexander 
on the global development policy agenda 

Former Member of UK Parliament and Shadow Secretary of State for Foreign 
and Commonwealth Affairs

Fisher Family Fellow, 2013-2014; 2015-2016 

Senior Fellow 

The COVID-19 pandemic has both exposed and deepened the inequalities that scar 
our world. The uneven recovery from the pandemic, in a world now further divided 
between the vaccinated and the unvaccinated, risks a lost decade for development— 
unless decisive diplomatic and economic action is taken. That diplomatic action 
requires a decade of delivery to achieve the Sustainable Development Goals and would 
involve the renewal of multilateralism, with more progressive steps like the recent 
G7 Agreement on a global minimum corporation tax rate, further support for WHO 
and COVAX, and the securing of the Paris Agreement through new and ambitious 
Nationally Determined Contributions being announced at the COP 26 meeting 
in Glasgow in November. This transition must be accompanied by new financing 
for development—with more countries committing 0.7% GNI, together with new 
concessional financing and debt relief packages for developing countries. Economics 
matter in diplomacy, but so too do emotions. 

What advice do you have for the next generation of diplomatic practitioners?

That’s why I would urge tomorrow’s diplomats to develop the ‘soft’ skills of listening, 
empathy, and encounter as well as mastering the ‘hard’ skills of languages, deep domain 
knowledge, and the analysis of evidence. The next generation of diplomats being able to 
recognise and bridge differences of experience, culture and outlook is going to matter 
more and not less in the world of tomorrow: Skillful and determined diplomacy will be 
required if inevitable geopolitical competition between West and East is to be balanced 
by the necessary geopolitical cooperation in the decade ahead—a cooperation that will 
be vital if we are to avoid a world that’s too unequal, too unstable, and too unsustainable 
for future generations.
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Karel de Gucht 
on international trade policy 

President, The Institute for European Studies; former EU Trade Commissioner 
and former Foreign Minister of Belgium

Fisher Family Fellow, 2014-2015

The EU is sometimes referred to as an ‘inadvertent Great Power,’ in that its actions 
can have strategic effects even if these are sometimes unintended. The EU may not 
be a typical great power, but I would not go as far as saying we are inadvertent. It does 
lack some of the more traditional and characteristic instruments of a great power: the 
military. But that doesn’t mean the European Union cannot act as a Great Power. In 
the Ukraine crisis it did. The EU challenged Putin, and thanks to that Ukraine remains 
independent and is on track to becoming a democratic society.

The strongest tool of the EU on the world stage is trade policy, where it enjoys exclusive 
competences. The European Court of Justice (ECJ) has recently given a very broad 
meaning to such exclusivity, thus allowing the EU to use trade as a legal foundation to 
act internationally across a variety of areas, including sustainable development.

The EU is the only major economic bloc that continues to successfully negotiate 
trade deals across the world. We are open for business; in my mind, the U.S. hardly is. 
Increasing national content is not the answer; it’s protectionism. Just as emerging 
concepts of EU  “strategic autonomy” should be handled with caution if we don’t want 
to succumb to the ongoing protectionist wave. The world is indeed changing. But the 
existing global supply-chain model is unlikely to fundamentally change. Doing away 
with it would result in a world-wide economic crisis.

What advice do you have for the next generation of diplomatic practitioners?

My advice for the next generation of diplomatic practitioners: believe in the strength of 
the liberal world order, believe in your values, be intransigent but ready to compromise.

B I G  I D E A S
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Ban Ki-moon  
on the future of multilateralism 

Former Secretary-General of the United Nations

Fisher Family Fellow 2018-2019 

Nationalism, self-interest, and isolationism—alongside great power competition and 
the ongoing battle between democratic and autocratic systems of government—will 
pose the most significant challenges to the functionality of multilateralism in the 
decade ahead. But there will also be vital opportunities to confront these challenges 
in the post-COVID-19 era and, at the same time, construct a world that is more 
sustainable, inclusive, and resilient for our future generations. To do so, we must 
elevate the transformational utility of global citizenship to help bring us together and 
decisively tackle climate change, achieve sustainable development, and build peace 
and resolve conflicts. This vision of global citizenship needs to be adopted, particularly, 
by national political and business leaders, as well other key stakeholders, in order to 
bolster the dynamic partnerships that will catalyze cooperation, lessen divisions, and 
steer our multilateral future to new heights. 

What advice do you have for the next generation of diplomatic practitioners?

With this in mind, global citizenship should also serve as the raison d’être for the next 
generation of diplomatic practitioners. The international community needs you to fight 
for the protection of our planet and gender equality, look beyond the narrow prism of 
national and personal interests, and build bridges rather than construct walls. 

Former Secretary of State John Kerry meets with 
students during a visit on February 25, 2020.
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David Miliband 
on global migration and refugees 

President and CEO of the International Rescue Committee; former UK Foreign 
Secretary 

Fisher Family Fellow 2012-2013

The first decade of the Future of Diplomacy project has coincided with a more than 
doubling (to more than 80m) of the number of refugees and internally displaced. 
Diplomacy has been in retreat, and these are the human victims, alongside the growing 
number of civilians killed in conflict (now 70 per cent of the total fatalities).  So, the 
first imperative is to reinvent diplomatic tools to defuse and if possible, pre-empt 
civil wars. We know of small-scale programs that work, and can describe institution-
building at national level.  But there needs to be a new surge of diplomacy to fill the 
gaps.  In the meantime, the world cannot afford to let humanitarian crises fester. They 
create political instability as well as monumental suffering. Refugee-hosting is a global 
public good.  It needs to be treated as such.  Richer countries need to do more, but all 
need to contribute. This is about self-interest as well as moral necessity.  As always, 
questions of diplomacy and politics are intertwined.

What advice do you have for the next generation of diplomatic practitioners?

The great danger of high-level diplomacy is to forget the people. So, listen to the people, 
and talk to them, because private diplomacy only works when the public are onside.

B I G  I D E A S

Former State Department Special Representative 
to Muslim Communities Farah Pandith speaks 
with students on September 17, 2014.
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Farah Pandith 
on combatting global extremism 

Adjunct Senior Fellow at the Council on Foreign Relations; Senior Advisor at the 
Institute for Strategic Dialogue; former U.S. Special Representative to Muslim 
Communities

Senior Fellow 

The use of American soft power to prevent the radicalization and recruitment of 
individuals by non-state actors has been ad hoc and limited over the last two decades. 
Yet, the ideological component of the extremist threat provides opportunity for soft 
power to shine if mobilized with the right focus, funding, and framing. Whether 
fighting groups like the so-called Islamic State or a wide variety of white supremacist 
movements, an attention to the ideologies of “Us-versus -Them” is essential to 
successfully cut off the supply of ideological soldiers radicalized and recruited online 
and offline.

However, the greatest challenge is design: soft power efforts are not designed nor 
funded for the precise inoculation of a generation and government does not utilize 
cultural intelligence to see around corners. America is responsive and deliberate with 
soft power, but unlike the mindset toward democracy or development challenges, the 
inoculation of communities against the appeal of extremist content has not resulted 
in a multidisciplinary approach and partnerships for the long term. Because extremist 
ideologies have no borders, there is a huge diplomatic opportunity to engage a multi-
nation, multi-disciplinary approach, with buy-in to fight the ideology in a coordinated, 
scaled, and comprehensive way. With precise benchmarks and discipline, soft power 
tactics can change the threat landscape for the better.

What advice do you have for the next generation of diplomatic practitioners?

Whatever challenges we face globally will require vibrant collaboration and creativity. 
Think about future policy wins not as power over but power WITH. How can you build 
new bridges (this requires trust and treating partners with dignity) to bring lots of new 
disciplines and ideas to the problem-solving table?
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Penny Pritzker 
on international trade policy 

Founder and Chairman of PSP Capital; former U.S. Secretary of Commerce 

Economic Diplomacy Initiative Fellow 

After a period of such profound disruption over the last four years, the most significant 
opportunities for expanded trade and economic growth globally start with rebuilding 
a robust multilateral coalition and strengthening the institutions that are vital to 
supporting this growth such as the World Trade Organization. In doing so, we must stay 
focused not just on expanding trade in goods but also in fast growing services while at 
the same time building a stronger consensus around digital policies, data sharing and 
addressing the rise of techno-authoritarianism. 

As an American society, we must also ensure that we do more to help our workers 
access the skills and support they need to adapt, adjust, and thrive given the 
accelerating impacts of technology, automation and globalization on their lives, 
livelihoods, and communities. 

What advice do you have for the next generation 
of diplomatic/trade practitioners?

Simply put, it is our collective responsibility—and especially incumbent on 
professionals in the field as well as the next generation of practitioners—to ensure that 
we create forward looking trade and economic policies that support more inclusive 
economic growth for more Americans and people throughout the world.
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Jairam Ramesh 
on climate change 

Member of Parliament, Rajya Sabha; Chairman of the Indian Parliament’s 
Standing Committee on Science & Technology, Environment, Forests & Climate 
Change; former Minister of Rural Development

Fisher Family Fellow 2015-2017 

Clearly, humanity is in danger of crossing what scientists have called ‘planetary 
boundaries’ of which nine have been identified and studied. True, we have had some 
success in areas like controlling the depletion of the ozone layer thanks to the Montreal 
Protocol, but in all other areas—climate change and biodiversity loss, to give two 
notable examples—we are already across the tipping point. Further, the COVID-19 
pandemic demonstrates yet again the interconnectedness of what we consider to 
be ecological issues and public health concerns. The two can no longer be discussed 
and dealt with separately. Diplomacy is ultimately about politics and maximising 
opportunities for economic advancement but it must informed by a collective 
commitment to address in a meaningful way with tangible roadmaps the ecology-public 
health interface as well.

What advice do you have for the next generation of diplomatic practitioners?

Most importantly, diplomatic practitioners will have to be better informed on science 
and technology, better networked with the scientific and technological community—at 
the national, regional and global levels.

Former Speaker of the UK House of Commons, the Right 
Honourable John Bercow speaks at a JFK Jr. Forum event 
moderated by Cathryn Clüver Ashbrook on September 16, 2019.



A Decade of Diplomacy The Future of Diplomacy Project at 1038

Anders Fogh Rasmussen  
on global democracy 
Founder and Chairman of Rasmussen Global; Founder, Alliance of Democracies 
Foundation; former Secretary General of NATO

Fisher Family Fellow, 2015-2016

I see many challenges mostly revolving around the free world’s unity, self-confidence, 
and resolve to defend our common values against short term interests. I would group 
them in three headings: economic coercion; emerging technology; and our resolve in 
supporting democracy activists. 

Through economic coercion autocracies are weaponizing our freedoms. Our open 
markets, and globalization, have led to autocracies’ using economic dependency, 
strategic investment, and supply chains as tools of coercion to insist states and 
businesses turn a blind eye to human rights abuses or eliminate references to Taiwan. 
The free world should respond with an ‘economic Article 5’ which would demand a 
response by all free nations to support countries facing economic coercion, including 
with a credit facility. 

On emerging technology, the free world lacks a common plan to win the next industrial 
revolution, but also to set its global norms and standards. The free world must work 
more in partnership on the geo-strategic questions like data flows, semi-conductors 
and Artificial Intelligence.

People are risking their lives and freedoms to stand on the front line of the battle 
between freedom and autocracy. When they are brutalized for peaceful protest, or 
attacked for demanding democracy, the free world should not respond with hollow 
words alone. 

What advice do you have for the next generation of diplomatic practitioners?

Diplomatic practitioners should perform public diplomacy and engage with the local 
community where they are stationed to promote freedom, peace, and intercultural 
understanding.
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Marcie Ries 
on creating a 21st century U.S. Foreign Service 

Senior Advisor, U.S. Department of State Foreign Service Institute Leadership 
and Management School; former U.S. Ambassador to Albania and Bulgaria 

Senior Fellow

Twenty years into the 21st century, America faces a different set of challenges from 
the years after 9/11 when the focus was on military and intelligence capabilities. 
Ending America’s presence in Afghanistan, building international cooperation to 
combat climate change and pandemics, and managing refugee flows over borders are 
all challenges that require diplomatic solutions. To meet them, the United States needs 
a Foreign Service that is at the top of its game. This means a diplomatic cadre that 
has a strong mandate to be the lead executioner of American foreign policy, is non-
partisan and fully representative of the American people, is flexible in its approach to 
management to accommodate diversity and modern families, has the resources for 
career long, in-depth professional education and training, and has the capability via a 
professional reserve to meet sudden critical needs. It means choosing Ambassadors 
with deep experience and skills, mainly professional diplomats. We can have such a 
Foreign Service, but to meet 21st century challenges will require an ambitious, major 
reform program led by the Administration with bi-partisan Congressional support, the 
resources to carry it through, and support for modernization from the Foreign Service 
itself.

What advice do you have for the next generation of diplomatic practitioners? 

The essence of diplomacy will always be developing relationships with people 
that enable us to advance our nation’s interests.  What is different today is that our 
diplomats and especially our ambassadors must prioritize communicating effectively, 
not just directly with leaders and opinion makers but, via contemporary modes of 
communication with interest groups of all sorts, non-governmental organizations, 
multiple generations, and sometimes even nations as a whole.
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Madame Florence Parly, Minister of the Armed Forces 
of France, gives a speech on the importance of the 
U.S.-France relationship during an event moderated by 
Nicholas Burns and Ash Carter on January 28, 2020.
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Alice Han, A.B. 2016
China Director at Greenmantle LLC
Former Research Assistant

For a young Harvard undergraduate, the Future of 
Diplomacy Project was the ideal job in more ways than 
I could have ever envisaged. The FDP gave me a portal 
into the inner workings of Belfer and the policy-making 
world outside of Cambridge. I often had to pinch myself 
when I found myself listening to or conversing with 
high-profile and influential policy-makers and thought 
leaders from around the world. Yet beyond this, the 
FDP gave me a space to work on my own foreign policy 
interests—specifically with respect to China—and it 
blessed me with a family of like-minded, kind and driven 
individuals whom I will always cherish in my heart. 
They, above all, are a reminder to me that one can and 
should be both “good” and “great” in this world.

Caroline Kim, MPP 2021 
Pickering Fellow, U.S. Department of State
Former Research Assistant

My time with the Future of Diplomacy Project was 
virtual. Amidst the uncertainty wrought by the 
COVID-19 pandemic, I watched as the Project’s 
leadership continued to center student learning and 
engage with leading practitioners in novel, creative ways. 
I will take these lessons in resilience and public service 
into my career.

Farzin Mirshahi, MPP 2012
Director, Strategy and Strategic Investments, 
Corporate Investment Banking, Global Markets at 
BNP Paribas 
Former Research Assistant

As an MPP candidate in 2012, I was fortunate to be 
Research Assistant to David Manning, the pre-eminent 
former U.K. ambassador to the U.S. The opportunity 

to tap into his brain on the highs and pitfalls of being 
a British diplomat opened up a new world for me and 
set me up for some of the career decisions I have made 
today. That is what the Future of Diplomacy Project  is in 
my eyes: an initiative that gives keys to students to doors 
that is otherwise impossibly hard to open. I am truly 
thankful for it. 

Chu Wang, MPP 2020
Management Consultant, Boston Consulting Group
Former Research Assistant

The Future of Diplomacy Project was a foundational and 
indispensable element of my Harvard experience. As a 
Research Assistant, I learned an incredible amount of 
diplomacy by analyzing topics such as digital diplomacy 
and organizing study groups, seminars, and other events 
for senior officials from the field. My fondest memories 
of FDP are working with an incredible team who is 
passionately curious about diplomacy and learning from 
top practitioners about the most pertinent geopolitical 
issues impacting the world. 

Ali Wyne, MPP 2017
Senior Analyst for Global Macro, Eurasia Group
Former Research Assistant

As strategic tensions between great powers have grown 
over the past decade, so, too, has the importance of 
the Future of Diplomacy Project’s rich, wide-ranging 
work.  That America’s relationships with China and 
Russia continue to grow more strained does not mean 
that diplomacy has failed, only that it is becoming more 
essential.  Whether one considers pandemic disease, 
nuclear proliferation, or climate change, the United 
States will be unable to assure its own vital national 
interests if the inevitability of great-power competition 
overwhelms the imperative of great-power cooperation.  
FDP will have an indispensable role to play in averting 
that outcome.
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Tawakkol Karman, Yemeni Activist and 2011 
Nobel Peace Prize Laureate, talks about “Advocacy 
in Contested Times” during a seminar moderated 
by Nicholas Burns on November 9, 2016.
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