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DIRECTOR’S FOREWORD

An elementary law of physics states that 
for every action, there is an equal and 
opposite reaction.

I like to think that a similar phenom-
enon exists in the Belfer Center’s 
line of work. In fact, I believe the 
principle of it is encoded in our DNA: 
when challenges and crises arise, we 
respond—and often with greater force 
and determination.

2021 demonstrated this phenomenon 
repeatedly. Our community of faculty, 
staff, students, and fellows rose to meet 
daunting challenges with extraordinary 
resolve and expertise. They were 
unwavering in our mission to advance 
policy-relevant knowledge and train the 
next generation of leaders in science, 
technology, and international affairs.

With these arenas at the forefront of 
domestic and global conversation, the 

Center played a critical role this year 
in advising decision makers across 
the public and private sector as they 
grappled with difficult challenges.

• The Homeland Security Project 
advised leaders on pandemic 
recovery, including vaccine rollout 
and immunity to variants.

• The Future of Diplomacy Project 
mapped crucial contours for the 
Biden administration’s foreign 
policy agenda.

• The Technology and Public 
Purpose Project analyzed the 
impact of disruptive digital and 
biotechnologies, such as social 
media recommendation systems 
and mRNA therapeutics.

• The Environment and Natural 
Resources Program offered 
innovative research and policy 
options to address the worsening 
climate crisis.

• A group of Center experts, 
including myself and Co-Director 
Eric Rosenbach, provided a 
retrospective analysis on the war in 
Afghanistan.

And this list is just scratching the 
surface.

I often say that our most important 
product is people. The Center is proud 
that well over a dozen of our commu-
nity members have answered the call 
to serve in the Biden administration: 
Nick Burns as U.S. Ambassador to 
China; Wendy Sherman as U.S. Deputy 
Secretary of State; Bonnie Jenkins as 
the Undersecretary of State for Arms 
Control and International Security 
Affairs; Eric Lander as Director of the 
Office of Science and Technology Policy 
and Science Advisor to the President; 
Samantha Power as Administrator 
of the U.S. Agency for International 

From the Director

October 7, 2021: Ash Carter and Natalie Colbert join Belfer Center Student Fellows for a group photo.



2 BELFER CENTER FOR SCIENCE AND INTERNATIONAL AFFAIRS

DIRECTOR’S FOREWORD

Development (USAID); Jake Sullivan 
as the U.S. National Security Advisor; 
and—pending Senate confirmation—
Sasha Baker as Deputy Undersecretary 
for Policy at the Department of Defense.

We’re also pleased that a new generation 
of leaders who are recent Harvard 
Kennedy School graduates and Belfer 
alums are serving important—and in 
some cases, very senior—roles as well. 
Meredith Berger, Marcus Comiter, 
Caitlin Conley, Raina Davis, Jeff Fields, 
Aditi Kumar, Chris McGuire, Lala 
Qadir, Aoibhean Thinnes, and Ezinne 
Uzo-Okoro are helping run important 
projects on industrial policy, AI, law 
enforcement, and national security.

Unable to resist a call to serve, I myself 
became a member of the President’s 
Council of Advisors on Science and 
Technology, working with an outstand-
ing group of 29 other technology and 
policy leaders to address some of the 
most pressing issues of our time regard-
ing science and technology. I’m also 

privileged to serve on the Defense Policy 
Board, helping Secretary Lloyd Austin 
to manage the world’s largest institution 
and most consequential security policies.

We do this work not to support a 
particular administration but to extend 
good government and to put our mission 
into practice.

Reflecting the excellence of our research 
and ability to influence policy, the 
Belfer Center was named a “think tank 
of distinction” by the University of 
Pennsylvania’s 2020 Global Go To Think 
Tank Index. After claiming the top spot 
in the university research center category 
for six years in a row, the Center was 
ineligible to win again; thus the index’s 
creation of a new “distinction” label.

I am humbled by the opportunity to lead 
a center with such conviction, resilience, 
and impact. I have no doubt that, 
together, we are building a better future.

Applying History 
to the Challenges 
of Today

A unique angle that our scholars provide 
is applied history. Through some of the 
most trying times this past year, such as 
the Capitol riots, the emergence of COVID 
variants in the midst of scaled vaccina-
tions, and the withdrawal from Afghani-
stan, our experts provided perspective to 
the crises by drawing on the most relevant 
analogs and precedents, sharing wisdom, 
lessons, and, at times, a measure of calm in 
an often alarmist world.

To provide just three examples: The 
Applied History Project’s Calder 
Walton published a report titled Cold 
War Disinformation: New Revelations 
about Operation NEPTUNE from Czech 
Archives, providing historical perspective 
about disinformation campaigns similar 
to those used in the Capitol riots.

April 7, 2021: President Bill Clinton speaks with Nicholas Burns during the Bosworth Memorial Lecture in Diplomacy. 
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The Applied History Project’s Fredrik 
Logevall authored How America Lost 
Its Way in Afghanistan, adding broader 
context to the events that culminated in 
the withdrawal and aftermath this fall.

Looking for ways to help mend a deeply 
divided nation, our Applied History 
Project collaborated with the Stanton 
Foundation on an open competition for 
essays that best articulated the challenge 
of reuniting America and identified 
initiatives the U.S. government or other 
institutions could take to address it.

Publishing Cutting-
Edge Research & 
Informing Policy

Our community published highly 
influential reports and books this year.

Erica Chenoweth authored a landmark 
book, Civil Resistance: What Everyone 
Needs to Know. It’s a sweeping overview 

of civil resistance movements, explaining 
what they are, how they work, why they 
are often effective, and why they can fail.

Henry Lee and Daniel Schrag co-wrote a 
volume highly relevant for today’s global 
climate policy work, Foundations for a 
Low-Carbon Energy System in China.

Other major titles include Venky 
Narayanamurti’s The Genesis of Tech-
noscientific Revolutions: Rethinking the 
Nature and Nurture of Research; Niall 
Ferguson’s Doom: The Politics of Catastro-
phe; Andrew Porwancher’s The Jewish 
World of Alexander Hamilton; Nathaniel 
Moir’s Number One Realist: Bernard Fall 
and Vietnamese Revolutionary Warfare; 
Eric Rosenbach’s and Gregory Falco’s 
Confronting Cyber Risk; and Jacqueline 
Hazelton’s Bullets Not Ballots: Success in 
Counterinsurgency Warfare.

Homeland Security Project’s Juliette 
Kayyem authored Don’t Wait for Herd 
Immunity, urging policymakers to 
develop a strategy of risk minimization 

rather than focusing on reaching herd 
immunity—something that she claimed 
we may never reach given the growing 
population of anti-vaxxers.

Nicola De Blasio, Friodlin Pflugmann, 
Henry Lee, and accompanying authors 
from the Environment and Natural 
Resources Program published a report 
titled Mission Hydrogen: Accelerating the 
Transition to a Low Carbon Economy, 
in which they outlined the public and 
private sector coordination required to 
accelerate this energy transition and help 
mitigate the climate crisis.

The Technology and Public Purpose 
Project published a set of Technology 
Factsheets for Policymakers on battery 
technology, vaccine platforms, and 
differential privacy. Each factsheet 
includes a brief technical primer and key 
considerations for policymakers as they 
consider governance schemes for a given 
emerging technology.

September 14, 2021: Executive Director Natalie Colbert greets students at the Belfer Center Open House.
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Strengthening Our 
Commitment to 
Diversity, Inclusion, 
and Belonging

Diversity, inclusion, and belonging (DIB) 
initiatives are crucial to our mission. We 
can’t make good on our pledge to build a 
more peaceful, secure world unless and 
until that world is safer and more just for 
underrepresented groups.

Improving DIB efforts across our 
research teams has been a top priority. In 
February, we hosted a centerwide Belfer 
Policy Chats series for Black History 
Month. During the six-part series, 
research teams explored DIB within the 
context of their own work. For example, 
the Intelligence Project hosted a con-
versation with Remi Adeleke and Asha 

Castleberry-Hernandez on the legacy of 
Black Americans in national security and 
intelligence. The Defense Project held an 
event on Diversity in Military Services, 
hosted by Lt. Gen. (ret) Charles W. 
Hooper, Captain Zeita Merchant, Col. 
Thomas Caldwell, Lt. Col. Matthew 
Woods, and LCDR Roosevelt White.

Cyber Project Executive Director 
Lauren Zabierek is the co-founder of 
#ShareTheMicInCyber initiative, which 
aims to elevate Black voices in cyberse-
curity and privacy disciplines. In March, 
during Women’s History Month, she 
hosted an event titled Celebrating Black 
Women in Cybersecurity and Privacy to 
honor the work of her Black colleagues.

Across Belfer’s research areas, from 
Managing the Atom and Russia 
Matters to the Arctic Initiative and 
International Security Journal, our 

researchers are finding new ways to 
engage diverse and emerging scholars 
from under-represented or marginalized 
groups in the U.S. and around the globe.

Along with Co-Director Eric Rosenbach 
and Executive Director Natalie Colbert, 
we are strengthening these and related 
efforts, particularly in recruiting and 
hiring efforts. Several staff members and 
fellows from around the Center are ded-
icating their time and ideas to advance 
our DIB goals; and the Center continues 
to host regular meetings with staff and 
faculty to ensure we are providing the 
space and resources to promote sustain-
able and meaningful change.

Although we have a long way to go, we 
have made great strides over the past 
year and I am heartened by the energy 
my colleagues have shown in pursuit of 
further progress.

February 25, 2021: In honor of Black History Month, the Defense Project held an event moderated by Lt. Gen. (ret) Charles W. Hooper, top right, on 
Diversity in the Military Services. Participating in the discussion were Capt. Zeita Merchant, bottom left, LCDR Roosevelt White, top left, Col. Thomas 
Caldwell, bottom right, and Lt. Col. Matthew Woods, top middle. 

DIRECTOR’S FOREWORD
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Returning to  
Campus & Reuniting 
Our Community

This August, we got to reunite as a 
community after an extended remote 
period. Since then, we’ve been operating 
in hybrid mode, with the small pleasures 
of hallway conversations and in-person 
classes to brighten our days. I’m also 
reminded that no small degree of learning 
happens during organic conversations 
with speakers and students outside of 
formal events and teaching periods.

To add to our joy of reconvening, our 
community was larger than ever. The 
Belfer Center welcomed a record num-
ber of more than 250 fellows. Among 
them: Senior Belfer Center Fellows 
Dr. Shirley Ann Jackson, President 
of Rensselaer Polytechnic Institute; 
Beth Sanner, former Deputy Director 
of National Intelligence for Mission 
Integration; and Lori Garver, former 
Deputy Administrator of NASA.

We were also able to welcome 
many new colleagues to our 
team—including our terrific 
new Executive Director, Natalie 
Colbert. Natalie is an HKS 
graduate who joined Belfer in 
July after serving in the Central 
Intelligence Agency for 13 years.

With so many members of our 
Belfer team answering their 
call to service, we endured 
some bittersweet transitions 
this year. Bidding our friends farewell 
was tough, but it also reminded us 
that we are living up to our mission of 
training the next generation of leaders. 
That makes me proud. It also gives me 
hope for our future.

As with any era of great change, we have 
a lot of work ahead of us: adapting to the 
evolving pandemic landscape, securing 
our information ecosystem, mending 
deep political divisions across the 
country and the world, and exercising 
resilience after so much heartbreaking 
loss over the past two years.

Though these are undoubtedly heavy 
tasks, I have steadfast confidence in the 
Center’s ability to rise to these challenges 
and build a path forward. After all, it’s in 
our DNA.

As ever, Eric, Natalie, and I are grateful 
for the Belfer team. With great minds 
and big hearts at work, it is hard to be 
anything but hopeful—no matter what 
challenges come our way.

Ash Carter

September 10, 2021: Michael Miner, left, moderates a panel with Ann Van Hine, Brenda Berkman, and Steve Kern on the societal and personal impacts of 
9/11 during the conference “9/11—Intelligence and National Security Twenty Years Later.”

September 14, 2021: Students connect while exploring 
opportunities at the Belfer Center Open House.





Forward-Looking Analysis 
November 1, 2021: Zoe Marks spoke on a panel with Asim Khwaja, pictured at right, 

assessing Afghanistan’s future and what steps can be taken toward stability.
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Centerwide Activities
Policy Discussions
The Belfer Center is dedicated to 
engaging Harvard Kennedy School and 
the broader academic community with 
research and programming on topics 
ranging from innovations in technology, 
energy, cybersecurity, defense, diplo-
macy, and the environment. Throughout 
the year, the Center organizes and 
supports programs for students, faculty, 
fellows, staff, and the public.

Each semester, we host weekly meet-
ings of the Belfer Board. Members and 
guests discuss cutting-edge research 
and developments in the field of science, 
technology, and international affairs. 
Speakers in 2021 included W. Gyude 
Moore, Senior Policy Fellow at the 
Center for Global Development; Arnon 
Mishkin, IOP Fall Fellow and Director 
of the Decision Desk at Fox News; 
Kenneth Frazier, CEO of Merck; Bethany 
Allen-Ebrahimian, Reporter, Axios; Jon 
Huntsman Jr., former U.S. Ambassador 
to China; Daniela Rus, Director of CSIAL 
at MIT; and Nadia Al-Nashif, UN Deputy 
High Commissioner of Human Rights.

The Belfer Policy Chats series convenes 
fellows to examine timely policy issues 
from multiple research disciplines 
and perspectives. This past spring 
in honor of Black History Month, the 
series hosted a panel on “Transnational 
Solidarity for Racial and Caste Justice,” 
moderated by Erika Manouselis, 
Research and Administrative Manager 
with the Future of Diplomacy Project.

As part of an extensive set of programs 
during Black History Month, the Center 
co-sponsored an event with both the 
Institutional Antiracism and Account-
ability Project at the Shorenstein Center 
and the Black Student Union, “Telling 

Black Stories | What We All Can Do.” The 
discussion featured DK Metcalf of the 
Seattle Seahawks, Reverend Wheeler 
Parker, Jr., from Argo Temple Church 
of God in Christ; Kevin Merida, former 
Senior VP and Editor-in-Chief, ESPN, 
“The Undefeated”; and Khalil Gibran 
Muhammad, HKS Professor. The event 
engaged participants on the importance 
of critical conversations on race and 
justice, using the story of Emmett Till’s 
tragic death to show the importance of 
truth telling and reconciliation.

Fellows
The Center welcomed more than 
250 fellows across Master’s, pre- and 
post-doctoral, and professional fellow-
ship programs. Among many examples 
of policy-relevant research these schol-
ars pursue, Belfer Fellow Syra Madad 
conducted a seminar series on COVID-19 
to address public policy shortfalls and 
lessons learned. These panels focused 
on misinformation, lessons from the 
Ebola epidemic, and policies for com-
munity health information campaigns 
and public health deployment.

Belfer Young 
Leaders Fellowship

The Belfer Center’s student fellowship 
programs help prepare a cohort of 
high-achieving HKS students for 
leadership positions in international 
affairs, national security, and technol-
ogy arenas. The Belfer Young Leaders 
Fellowship supports student research 
and development at the nexus of 
science and international affairs. Each 
year, the fellowship awards tuition 
support to approximately 20 incoming 
MPP students who demonstrate a 

commitment to pursuing public service 
after graduation. Student fellows work 
directly with a faculty mentor and 
research teams to contribute to the 
Center’s policy research. They also 
participate in professional development 
workshops and discussions with 
faculty, alumni, and practitioners. This 
year’s sessions have included guests 
such as Belfer Senior Fellow and former 
U.S. National Security Adviser Thomas 
Donilon and the Arctic Initiative’s 
Senior Fellow Frances Ulmer, a former 
Lt. Governor of Alaska.

Belfer Summer 
Research Internship 
Program

We again hosted a cohort of summer 
research interns in 2021. The program 
offered select research opportunities to 
27 current students and recent grad-
uates. The interns partnered with the 
Center’s research teams for academic 
work and mentorship opportunities.

Student Support
Mentoring the leaders of tomorrow is 
one half of the Center’s dual mission. 
In addition to fellowships, the Center 
provides students the opportunity to 
serve as research assistants to Senior 
Fellows and research teams. The Center 
also gives research grants to support 
MPP students working on their capstone 
Policy Analysis Exercise (PAE) and winter 
internships. During the fall of 2021, the 
Center provided $40,000.00 across 14 
PAE grants to give students the opportu-
nity to develop a series of policy recom-
mendations designed to solve strategic 
management or policy problems.
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Sponsored students are addressing 
climate-resilient transportation in 
Colombia; evaluating trustworthy AI in 
Kenya; defector resettlement in North 
Korea; as well as women’s re-entry into 
the labor market post-COVID.

In addition to individual student support, 
the Center consistently funds confer-
ences, including the Women in Power 
Conference and the Black Policy Con-
ference, as well as student organizations 
such as Women in Defense, Diplomacy, 
and Development (W3D) and the Armed 
Forces Committee (AFC). W3D formed 
an Advisory Council with Belfer Center’s 
Eric Rosenbach, Zoe Marks, and Natalie 
Colbert and hosted lunch discussions 
with Samantha Power. AFC organized 
seminars that focus on challenges in 
command control and leadership in their 
“For the Common Defense” series. And 
W3D and AFC partnered on a conversa-
tion highlighting women in the military 
and security professions.

The Center also partnered with 
the Africa Caucus to co-sponsor 
“Pro-Democracy Movement in Africa: 
What’s Happening in Sudan,” looking at 
the recent protests and military coup. 
We also worked with students affiliated 
with the Black Student Union to develop 

an idea for a multi-part discussion series 
on Haiti and the Haitian diaspora, which 
will continue into the Spring semester.

International Council
The International Council is a prestigious 
group of senior business leaders and 
former government officials who care 
deeply about—and financially support—
our mission.

We convened several sessions for 
Council members this year, including 
a special event focused on the rise of 
China, which featured remarks from 
former Australian Prime Minister Kevin 
Rudd. In May, Ash Carter hosted New 
York Times columnist Kara Swisher 
to discuss the major dilemmas facing 
big tech and society. In December, we 
gathered to hear insights from former 
NASA Deputy Administrator Lori Garver. 
Lori discussed the future of space policy 
and public-private partnerships, as well 
as the uses of satellite data to combat 
climate change.

We welcomed several new members 
from around the world and look forward 
to gathering with them in person as 
soon as health conditions permit.

October 6, 2021: From left to right, Meghan O’Sullivan, Farah Pandtih, and Eric Rosenbach offered 
their perspectives on what happened in Afghanistan during the first in a series of Dean’s Discussions 
moderated by Sarah Wald.

CENTERWIDE BRIEF

Belfer Center Core Staff, 2021

DIRECTOR 

Ash Carter

CO-DIRECTOR 

Eric Rosenbach

EXECUTIVE DIRECTOR 

Natalie Colbert
Aditi Kumar (until February 2021)

RESEARCH ASSISTANT 

Emily O’Toole (since October 2021)

COMMUNICATIONS

DIRECTOR OF GLOBAL COMMUNICATIONS & STRATEGY 

Josh Burek

ASSOCIATE DIRECTOR OF COMMUNICATIONS 

Sharon Wilke

DIGITAL COMMUNICATIONS MANAGER 

Julie Balise

PUBLISHING MANAGER 

Andrew Facini (until August 2021)

MULTIMEDIA PRODUCER 

Bennett Craig

FINANCE

SENIOR FINANCE DIRECTOR 

Guy Keeley

FINANCIAL ASSOCIATE 

Lovita Strain

OPERATIONS

ASSOCIATE DIRECTOR OF OPERATIONS 

Sarah Donahue

OPERATIONS COORDINATOR 

Grace Headinger (until August 2021) 





Engaging
September 14, 2021: Project on Managing the Atom 

Research Associate Mariana Budjeryn speaks with students 
about research opportunities at the Belfer Center.
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Publications & Communications
An organization committed to global 
impact depends on strong relationships 
with the world’s leading media organi-
zations. Much of our research reaches 
the public through broadcast and print 
interviews with our scholars, and the 
pieces of commentary they write.

The Center had a strong year sharing 
insights via commentary and interviews. 
Leading websites and newspapers 
published more than 330 pieces of 
analysis and opinion from our scholars in 
2021, including two dozen in the nation’s 
most-competitive outlets: The New York 
Times, The Wall Street Journal, and The 
Washington Post.

Center scholars also hosted 272 events 
during this stretch, published 73 reports 
and papers, and testified before the U.S. 
Congress four times. With both in-person 
and online attendees, our events continued 
to attract strong interest, including from 
top journalists around the world.

With nearly 278,000 page views a month 
(a 21% annual increase) along with a 
time-on-research page average of over 
three minutes, BelferCenter.org continues 
to be a leading source of relevant research 
for policymakers, government officials, 
academics, students, and the media.

Some of the most-read reports from the 
past year include The Coming AI Hackers 
by Bruce Schneier, Mass. Vaccine Report 
Card by Graham Allison and Hugo Yen, 
and Avoiding a Plastic Pandemic: The Future 
of Sustainability in a Post-COVID-19 World 
by Nicola De Blasio and Phoebe Fallon. 
The Center produced timely responses to 
major events in 2021, including the U.S. 
withdrawal from Afghanistan, Russia’s 
saber-rattling against Ukraine, as well as the 
ongoing pandemic.

Our presence on social media continued 
to expand this year. Our Twitter fol-
lowers increased 14%, to 32,814, while 
our Facebook likes grew 8% to 15,996. 

Drawing on the strength of our timely 
videos responding to global news and 
trends, along with evergreen content 
that continues to draw strong organic 
search traffic, our lifetime YouTube 
views reached 3,261,755, a yearly gain 
of 20%. As we featured more of our 
work training tomorrow’s leaders, the 
Center’s LinkedIn profile grew by 165% 
to 11,679 followers. We also invested in 
new podcasts, including Northern Lights, 
IS: Off the Page, Middle East Matters, and 
Immutable. Collectively, these programs 
generated more than 20,000 downloads.

The following pages of publication listings provide a 
glimpse of the extraordinary range and influence of 
the Center’s scholars.

For Students For the Press About Subscribe Contact Us Directory

Even if formal cybersecurity treaties are

unworkable, it may still be possible to set

limits on certain types of civilian targets, and

to negotiate rough rules of the road. Whether

U.S. President Joe Biden succeeded in launching

such a process at his meeting last month with

Russian President Vladimir Putin may become

clear soon.

Neither NATO, Nor
Nukes: The Answer to
Ukraine's Security is a
Strategic Alliance with
the United States
Mariana Budjeryn,
Amb. Thomas Graham Jr.

Morocco ʻWeaponized’
Migration to Punish
Spain. That’s More
Common Than You
Think.
Kelly M. Greenhill

Nuclear Hotlines:
Origins, Evolution,
Applications
Steven E. Miller

Security Experts

John S. Park
Director, Korea Project; Faculty
Affiliate, Project on Managing the
Atom

Erica Chenoweth
Frank Stanton Professor of the First
Amendment, Harvard Kennedy School;
Susan S. and Kenneth L. Wallach
Professor, Radcliffe Institute for
Advanced Study; Member of the Board,
Belfer Center

Dara Kay Cohen
Professor of Public Policy, Harvard
Kennedy School; Faculty, International
Security Program; Member of the
Board, Belfer Center
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The United States kept forces in Afghanistan far longer
than the British did in the 19th century, and twice as long
as the Soviets — with roughly the same results, write
David E. Sanger and Helene Cooper.
READ MORE

AP Photo/Rahmat Gul

Easier to Get into War Than to Get Out:
The Case of Afghanistan
Dr. Nazanin Azizian

The U.S. should accept with
humility its inability to fully
eliminate terrorism.

AP Photo/Rahmat Gul

MORE ON U.S. FOREIGN POLICY

Climate Change Uncertainty has Been
Eclipsed by Political Uncertainty
Joel Clement

The report reminded us that
stabilizing warming will
require net-zero emissions.

AP Photo/Noah Berger, File

MORE FROM JOEL CLEMENT

Why the Quad Alarms China
Kevin Rudd

So far, Beijing has struggled to
mount an effective response to
the Quad challenge.

Kiyoshi Ota/Pool via AP

MORE FROM KEVIN RUDD

Meet Our Experts

Eric Rosenbach
 The Limits of Cyberoffense

 Telling Black Stories: What We All Ca…

 The Election Influence Operations Pl…

Jeff Fields
 Increasing Diversity in the Intelligen…

 Agents of Change: Driving a More Di…

Kathy Pham
 Want to fix big tech? Change what cl…

 2018 State of Digital Transformation
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Featured Events

INFORMATION SESSION • Open to the Public

Climate@HKS Virtual Open House
Thu, Aug 26, 2021 | 3:00pm
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How the US funds the
Taliban

Whose Streets? Our
Streets! (Tech Edition)

Easier to Get into War
Than to Get Out: The
Case of Afghanistan
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U.S. Navy/Mass
Communication Specialist
1st Class Justin Stumberg
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A Managing the Atom and
the International Security
Program alumna, Bonnie
Jenkins is now Under
Secretary of State for Arms
Control and International
Security Affairs.

Belfer Center Board Member
Eric Lander now serves as
Presidential Science Advisor
and Director of the Office of
Science and Technology
Policy.

Currently on public service
leave from HKS, Samantha
Power is the Administrator
of the U.S. Agency for
International Development
(USAID).

Aditi Kumar, a former Belfer
Center Executive Director, is
now a Special Assistant to
the Deputy Assistant
Secretary of Defense for
Industrial Policy.

Alumni in Action
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A Hard Look at What
Happened in
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in Geneva?
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The Coming 
AI Hackers
Bruce Schneier
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That Massachusetts has been stumbling in its attempt to meet the challenge posed by COVID-19 is

not news. Many readers may, however, be surprised when they see the Massachusetts Report Card

below. Among the 50 states in the union, on three of the four key performance measures,

Massachusetts is currently earning an F. 

Grim statistics about this killer disease have been repeated so often that they become numbing. But

we should never forget that every one of the 2.3 million deaths to date was someone’s mother or

father, sister or brother, colleague or friend. So too with our 460,000 fellow Americans who were

alive when coronavirus arrived in the United States 12 months ago but are now gone. 

The tragic fact is that most of these deaths were unnecessary. To put the point more provocatively:

most of these deaths would not have occurred if our federal and state governments had taken actions

they could have—but failed to do. 

Since we understand that this is an incendiary charge, let us explain why. Because our nation’s

performance has been so appalling, under former President Trump, Washington did everything it

could to deny the relevance of comparisons of our results with those of other nations. Nonetheless, it

is a simple fact that Singapore, with a population essentially the same as that of Massachusetts has

had only 29 deaths. Taiwan with a population three times the size of Massachusetts has allowed only

9 deaths. And South Korea, with a population of 52 million, including 28,500 American servicemen,

has experienced only one fiftieth the deaths per capita of the USA.

For those who live here in Massachusetts, that means that if our fellow Bay Staters who died in the

past year from COVID-19 had relocated to Taiwan or Singapore or Seoul this time last year, they

would be alive on this earth today. While certainly not the only reason, President Trump’s blatant

failure to meet the coronavirus challenge certainly contributed to his being fired in the November

election.

International comparisons aside, within these United States, 50 state governors, their health

departments, and health providers each face an essentially equivalent challenge from this deadly

virus. In combatting it, many are doing significantly better than others. To sharpen the point once

more, had many of those who were killed by coronavirus in the past year moved from the state in

which they had lived to one of the other states in the country, they would now be alive.

One of the great strengths of the American system of government is that our 50 states are

“laboratories of democracy.” Lessons learned in one in reducing infant mortality, promoting racial

harmony, or maintaining highways can be adapted and applied in others. Our 50 states are also

competitors, indeed fierce competitors. They compete in attempting to persuade their citizens not to

move elsewhere. They tout the advantages of their state, sometimes even providing tax incentives, to

attract major businesses to locate their headquarters and manufacturing plants there. They compete

to attract talented individuals in the hope that they will create new enterprises that will produce

well-paying jobs for their residents. Indeed, they’ve even been known to persuade star athletes to

“come home to Cleveland,” as Ohio did in the case of LeBron, raising the Cavaliers from the bottom

to a championship in the NBA—or even to try to persuade Tom Brady to stay. 

So if we compare the states to 50 runners in a series of marathons, we can see who is leading—as well

as who is bringing up the rear. In the first race to protect the lives of its citizens and thus have the

fewest deaths per capita, at this point Massachusetts has fallen so far behind that it is almost

impossible for it to catch up. But in the second, the race to use the vaccines delivered to it weekly to

vaccinate its citizens, every day Governor Baker, his Secretary of Health and Human Services, and the

health providers are making decisions that can move this needle. If tomorrow, and the day after, and

the week after that we run faster in this marathon, we will move up in the race for the highest

percentage of our population vaccinated. Moreover, if the governor and his team are able to do that,

they can advance the date in which we’ve reached the level of vaccinations that will allow us to return

to something closer to normal. 

In sum, in this marathon, cheering from the sidelines, we should all be shouting our words of

encouragement: run, Charlie, run. Personally, I look forward to the day when our state’s report card

will show A’s rather than F’s. 

P.S. Footnote: Grades are assigned on a curve in which the top 10 are awarded A’s and the bottom 10 F’s.
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The Arctic Initiative strives to 

increase understanding and 

improve policies to respond to 

what is happening in the changing 

Arctic region by initiating new 

research, convening policymakers, 

scientists, and politicians, and by 

developing a new generation of 

public and private officials with 

a much greater knowledge of 

the factors affecting the Arctic 

ecosystems and their implications 

for the environmental, social, and 

economic systems around the globe.

Co-Director:
John P. Holdren

Co-Director:
Henry Lee

Co-Director: 
Halla Hrund Logadóttir  

(until June 2021; Senior 
Fellow July 2021–present)

Associate Director:
Amanda Sardonis

Research Manager:
Brittany Janis

Daniel Bicknell (Interim)

Communications and 
Outreach Coordinator:

Elizabeth Hanlon

Administrative Coordinator:
Karin Vander Schaaf

The Arctic Initiative started the year by 
launching the James J. McCarthy Arctic Indig-
enous Youth Leadership Seminar in collabo-
ration with the Association of World Reindeer 
Herders, the International Centre for Reindeer 
Husbandry, the Arctic Council Indigenous 
Peoples Secretariat, and the UArctic EALÁT 
Institute. More than 30 Indigenous youth 
from around the circumpolar Arctic worked 
together to learn about and develop innovative 
solutions to their communities’ challenges. 
The Arctic Initiative also featured Indigenous 
and youth voices from around the Arctic on 
its new Northern Lights podcast (https://
northern-lights.simplecast.com/).

In March, the Arctic Initiative co-hosted 
the first-ever global conference on plastic 
pollution in the Arctic Ocean, “A Global 
Symposium on Plastics in the Arctic,” chaired 
by the Government of Iceland and the Nordic 
Council of Ministers. The symposium brought 
together scientists, practitioners, decision 
makers, and other stakeholders to improve 
the way we deal with plastic pollution in the 
Arctic marine environment.

Research Fellows Sarah Mackie and Sarah 
Dewey engaged students on plastic pollution 
and ocean conservation during the spring 
student study group. The rapid transformation 
of the Arctic region served as the basis for 
the Arctic Data Stories Workshop with the 
Woodwell Climate Research Center and ESRI. 
Student participants built StoryMaps as a way 
to answer their chosen questions at the nexus 
of science, policy, and communications.

Arctic Initiative Co-Founder Halla Hrund 
Logadóttir taught IGA-671M: Policy 
and Social Innovation in the Changing 
Arctic during the spring semester. Two 
students developed their innovations 
beyond the course. Allison Agsten released 
“Reforming the Arctic Narrative,” which 
included approaches for generating reso-
nant, representative, and ethical stories in 

Arctic climate change news coverage. Ulla 
Hemminki-Reijonen published “Reinventing 
Climate Change Education” with Logadóttir to 
highlight innovative pedagogical approaches 
when designing climate change education.

Additionally, this year, the Arctic Initiative 
returned to the Arctic Circle Assembly in 
Reykjavík, Iceland, hosting the “Arctic Innova-
tion Lab” that featured 10 student innovators 
and “Policy and Action on Plastic in the Arctic” 
with the Wilson Center’s Polar Institute.

Arctic Initiative Co-Director Professor John 
Holdren published “Permafrost Carbon 
Feedbacks Threaten Global Climate Goals” 
in Proceedings of the National Academy of 
Sciences with Woodwell Climate Research 
Center colleagues. In addition, Faculty 
Affiliate Stuart Harris released “Siamit: A 
Novel Academic–Tribal Health Partnership in 
Northwest Alaska” in Academic Medicine.

Global attention turned to the UN Climate 
Change Conference (COP26) in November. 
The Arctic Initiative team continued the 
conversation during Arctic Climate Week— 
a weeklong series of events at HKS focused 
on the energy transition, resilience, ocean 
management, cultural representation, and 
environmental security in the Arctic.

In 2022, the Arctic Initiative will remain 
focused on exploring the impacts of permafrost 
thaw, improving sustainable ocean manage-
ment, advancing Arctic resilience, increasing 
diplomatic and political cooperation, and 
training future Arctic leaders. Two upcoming 
collaborations include a project on permafrost 
thaw data and policy with the Woodwell Cli-
mate Research Center and the Alaska Institute 
for Justice and a community-based tabletop 
exercise with the Arctic Council Sustainable 
Development Working Group and the Arctic 
Athabaskan Council.

Arctic Initiative

https://northern-lights.simplecast.com/
https://northern-lights.simplecast.com/
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The Avoiding Great Power War 

Project is an interdisciplinary effort 

to investigate, analyze, and produce 

policy-relevant research on great 

power relations. Directed by Graham 

Allison, the Douglas Dillon Professor 

of Government at Harvard Kennedy 

School, the Project builds upon a basic 

premise: the historical record of great 

power conflict can serve as an aid to 

understanding the dynamics between 

today’s great powers, namely the 

United States, China, and Russia.

Director:
Graham Allison

Director of Research:
Jesse Caemmerer

Research Associate:
Evan Sankey

Executive Assistant:
Simone O’Hanlon

Project Coordinator:
Thomas Jackson

Research Assistants:
Raleigh Browne
Jonah Glick-Unterman
Nathalie Kiersznowski
Kevin Klyman
Alyssa Resar 

Avoiding Great Power War Project 

The Center’s Avoiding Great Power War 
Project under the direction of Graham Allison 
produced policy-relevant research and engage-
ment with a focus on avoiding catastrophic 
war between the United States and China and 
the United States and Russia.

China: This research addresses the challenges 
the U.S. and China face as they grapple with 
Thucydides’s Trap—the dangerous dynamic 
that occurs when a rising power threatens to 
displace a ruling power.

Professor Allison led a major study on “The 
Great Rivalry: China vs. the U.S. in the 21st 
Century” to document in a report what has 
actually happened in the competition between 
China and the U.S. in the past 20 years in five 
core arenas of power: technology, military, 
economics, diplomacy, and ideology. The big 
takeaway for the policy community is that 
the time has come for us to retire the concept 
of China as a “near peer competitor” as the 
Director of National Intelligence’s March 
2021 Global Threat Assessment still insists 
on calling it. We must recognize that today, 
and for the foreseeable future, China is a 
“full-spectrum peer competitor.” Originally 
prepared as part of a package of transition 
memos for the new administration, chapters 
of the report are now being published as Belfer 
Center Discussion Papers.

The Belfer Center’s China Working Group—
chaired by Allison and Larry Summers—
continued meeting regularly with high-level 
speakers including Kai-Fu Lee, former 
President of Google China, and Susan Thorn-
ton, Acting Assistant Secretary of State for 
East Asian and Pacific Affairs from 2017–18.

Russia: Allison continued his work on manag-
ing the U.S.-Russia relationship by developing 
a case study with former Joint Chiefs of Staff 
Vice Chairman Sandy Winnefeld on how the 
U.S. should respond if Russia were to inter-
vene in Latvia as part of his course on “Central 

Challenges of American National Security, 
Strategy, and the Press,” and hosting Fiona 
Hill, former Senior Director for European and 
Russian affairs on the National Security Coun-
cil, for a discussion of her new book, There Is 
Nothing for You Here: Finding Opportunity in 
the Twenty-First Century.

Applied History Project

Led by Co-Chairs Graham Allison and Niall 
Ferguson, alongside Assistant Director Calder 
Walton, the Applied History Project aims to 
address the “history deficit” in policymaking.

Capitalizing on the success of its 2020 contest 
on “Applying History to Clarify the COVID-19 
Challenge,” the Applied History Project 
collaborated with the Stanton Foundation on 
a far-reaching competition that rewarded the 
best Applied History essays that clarified the 
challenge of reuniting America, and identified 
initiatives the U.S. government or others could 
take to address it. The Project also continued 
its popular sessions of the Applied History 
Working Group, attracting thousands of guests 
to engage with speakers including journalist 
Fareed Zakaria, World Bank Chief Economist 
Carmen Reinhart, and distinguished historian 
(and advisor to President Biden) Jon Meacham.

The Project appointed Professor Francis J. 
Gavin as the inaugural Ernest May Visiting 
Fellow and expanded its cohort of Ernest 
May Fellows in History and Policy to a record 
10 emerging scholars, led by faculty mentor 
Professor Fredrik Logevall.

Avoiding Great Power War 
& Applied History Projects
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The pandemic didn’t slow the Cyber Project 
down this year—in fact, with the revelation 
of major cyberattacks and the significant rise 
of ransomware, the Project kept pace with its 
analysis and contributions to the field.

The Project maintained and grew its stellar 
(and diverse) cohort of non-resident fellows 
with the addition of former Director of the 
Cybersecurity and Infrastructure Security 
Agency Chris Krebs as a joint Homeland Secu-
rity and Cyber Project Senior Fellow. These 
fellows have contributed to the conversation 
on many issues in cybersecurity and emerging 
tech. Fellows Rob Knake and Tarah Wheeler 
(with student Victoria Ontiveros) held work-
shops and published the highly-anticipated 
Learning from Cyber Incidents: Adapting Avia-
tion Safety Models to Cybersecurity. Julia Voo 
and Anina Schwarzenbach continue to update 
the 2020 National Cyber Power Index with new 
datasets; Selena Larson and Lauren Zabierek 
published a paper calling for cybersecurity 
regulations for the Water and Wastewater 
sector. Camille Stewart and Lauren Zabierek 
held two #ShareTheMicInCyber campaigns. In 
March, Congresswoman Lauren Underwood 
provided opening remarks and in October, 
CISA Director Jen Easterly and NSA Cyber 
Director Rob Joyce participated as allies. These 
campaigns reached over 50 million people on 
Twitter and LinkedIn.

Despite being remote, the students who 
worked with the Cyber Project last year did 
incredible work. Michaela Lee, who published 
a Belfer Center paper exploring quantum 
computing and cybersecurity interned with 
CISA this summer. Madi Murariu published 
her paper on data transfer frameworks 
between the U.S. and the EU, and Emily Wu 
published her paper on data localization and 
sovereignty. Felipe Bueno, Graham Kennis, 
and Ngasuma Kanyeka contributed greatly 

to and co-authored our seminal report, 
Toward a More Collaborative Defensive and 
Enhanced Threat Intelligence Posture. Finally, 
Christie Lawrence, Miles Neumann, and 
Lauren Zabierek co-authored the Russia 
Matters-sponsored paper, U.S.-Russian 
Contention in Cyberspace: Are Rules of the 
Road Necessary or Possible? Together with 
Russian co-author, Pavel Sharikov, the paper 
explored the issue from American and Russian 
perspectives. Finally, students Michael 
McGetrick and Usha Sahay together with 
James Shires researched and co-authored the 
paper, Rational Not Reactive: Re-evaluating 
Expectations of Iranian Cyber Strategy Beyond 
“Tit-for-Tat” based on a grant from the Middle 
East Initiative.

The Project published several op-eds, making 
the case that grassroots organizations can 
operationalize the White House vision on 
public-private partnerships (with fellow 
Camille Stewart); asking what happens after 
norms (with student Christie Lawrence); 
and exploring why are we so vulnerable in 
cyberspace after major ransomware attacks 
on our critical infrastructure. We held several 
virtual events this year, including a discussion 
of the Geneva Convention in cyberspace, how 
three major organizations secure America, and 
insights and implications for ransomware.

The Cyber Project is excited about the work it’s 
planning to do over the next year. It is jointly 
conducting research and analysis with the 
Cybersecurity and Emerging Threats Team at 
the R Street Institute, to identify bipartisan, 
external consensus on the issues that are 
currently preventing the passage of federal 
legislation. Lauren Zabierek is also co-leading 
the international engagement in supply chain 
security line of effort with Josh Meltzer of the 
Brookings Institution in the larger Secure and 
Competitive Markets Initiative.

The Cyber Project investigates 

how developments in the field 

of cybersecurity will shape 

international conflict.

Principal Investigator:
Eric Rosenbach

Executive Director:
Lauren Zabierek

Cyber Project
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Over the past calendar year, the Defense Project 
made use of the virtual environment to expand 
the number of senior public and thought 
leaders who could provide their insights to 
audiences here at HKS and beyond. The ability 
to speak virtually rather than travel to Boston 
allowed for the Defense Project to host 15 
speakers in the spring term and 19 speakers in 
the fall. The Defense Project also created open 
audience forums to speak on topics ranging 
from diversity in the military, ending the U.S. 
presence in Afghanistan, women in intelligence 
and defense, and the U.S. role in social reform 
within the Middle East.

The National Security Fellows Program, part 
of the Defense Project, remains a vibrant part 
of the Belfer Center and overall discussion 
on security here at Harvard Kennedy School. 
This 10-month fellowship for U.S. and 
“five-eye” military and intelligence officers is 
certified by the Department of Defense as a 
senior service college fellowship to develop 
strategic-mindedness, executive leadership 
skills, and broader intellectual perspectives. In 
2020–21, the program hosted 17 Fellows from 
all military services and the Defense Intelli-
gence community. The alumni of the program 
now include the current Army Chief of Staff, 
the Commandant of the U.S. Coast Guard, and 
the Chief of the Army National Guard.

The Defense Project has lined up a myriad of 
high-profile speakers for spring 2022 to speak 
to the fellows. These include Gen. Charles 

Hooper, Gen. Vincent Brooks, Gen. Joseph 
Votel, Lt. Gen. Michael Groen, Mr. Ely Ratner, 
Ms. Michèle Flournoy, Ms. Ellen M. Lord, Ms. 
Heidi Shyu, Gen. Jacqueline Van Ovost, and 
Jen Easterly, among others.

The AY 21 National Security Fellows are work-
ing on 10 different research projects ranging 
from civil-military relations to public-private 
partnerships in intelligence and defense to 
enhance interagency effectiveness in com-
bating and countering insider and foreign 
threats. The Fellows are producing a number 
of research papers striving to make a positive 
impact on policy. Papers highlighting China’s 
rise and U.S. defense implications, enhancing 
alliances to counter China’s influence, the 
importance of NATO, and the U.S. role in 
Latin America are projected to be published.

The aim of the Defense Project in 2022 and 
beyond is to increase the value of the NSF Pro-
gram to decision makers, increase the diversity 
of the Fellows representing the military 
and intelligence establishments, provide an 
exceptional learning atmosphere, and leverage 
the Fellows and guests to better connect the 
military to the broad public it serves.

The purpose of the Defense Project 

is to educate and inspire the next 

generation of national leaders in 

the national security policy field. 

The project seeks to illuminate the 

critical relationship between civilian 

leaders and the uniformed military 

in the U.S. defense and intelligence 

establishment in pursuit of security 

policy success through a series of 

discussions with top officials and 

research. The research conducted by 

the National Security Fellows seeks 

to have a concrete impact on vital 

defense and intelligence policy issues.

Director:
Eric Rosenbach

Program Coordinator:
Natalia Angel

Defense Project
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Environment and Natural 
Resources Program

In 2021, the Environment and Natural 
Resources Program (ENRP) furthered its 
climate and environmental policy research, 
expanded its work on technology innovation 
for a rapid transition to a low-carbon energy 
system, and supported HKS and Harvard 
College students with funding for relevant 
research projects, internships, and fellowships. 
Many of ENRP’s ongoing efforts on energy and 
climate policy, including the Arctic Initiative, 
operate in partnership with the Science, Tech-
nology, and Public Policy Program (STPP).

ENRP published policy briefs and original 
research aimed at both practitioners and 
scholars, including:

• A paper on liquid biofuels and the 
energy-water nexus, examining the impli-
cations of potential land area expansion 
for increased biofuel production and on 
water supply availability;

• A report calling for a long-term sustain-
able future for plastic products that will 
require integration along the entire value 
chain, together with the transition to a 
circular economy;

• A paper proposing a pathway to improv-
ing the environmental and economic 
efficiency of China’s electricity system, 
focusing on electricity market reform in 
Yunnan province.

ENRP’s and STPP’s new project, the Global 
Energy Technology Innovation Initiative 
(GETI), published six policy briefs on the 
technical, physical, and geopolitical challenges 
of large-scale adoption of renewable hydrogen, 
the roles nations and regions might play in a 
future global hydrogen market, and hydrogen’s 
impact on energy systems, value chains, and 
sectors. This work culminated in a report, 
“Mission Hydrogen: Accelerating the Tran-
sition to a Low Carbon Economy,” edited by 
Senior Fellow Nicola De Blasio and published 
in collaboration with the Italian Institute for 
International Political Studies (ISPI) in the 
lead-up to the G20 in Rome in October 2021.

Throughout 2021, ENRP hosted the weekly 
Energy Policy Seminar Series with the 
Mossavar-Rahmani Center for Business and 
Government and the Harvard University Cen-
ter for the Environment. Organized around 
the theme of energy transition, speakers dis-
cussed policies for decarbonization at the state 
and federal level, the politics and geopolitics 
of energy transitions, and energy justice and 
universal access to energy services.

In the spring, ENRP continued its Science 
in the Media Seminar Series with two events 
featuring journalists covering the climate crisis 
and environmental justice, and discussing the 
challenges in reporting on these controversial 
issues. In the fall, ENRP co-sponsored, with 
the Center for Public Leadership, The Road to 
Glasgow: an event series discussing the goals 
and negotiation strategies of various countries 
leading up to COP26.

Building on 10 years of collaboration between 
Chinese and U.S. scholars on energy and 
electricity policy in China, Foundations for 
a Low-Carbon Energy System in China was 
published in December 2021. The book, edited 
by Professors Henry Lee and Dan Schrag, 
with chapters written by former research 
fellows, addresses the critical question of what 
policies China should pursue over the next 10 
years that will accelerate its transition to deep 
decarbonization after 2030.

In 2022, ENRP will continue to advance 
policy-relevant research focusing on overcom-
ing the challenges of achieving a net-zero car-
bon world by 2050, including the development 
and deployment of clean energy technologies 
and policies—and the institutions, systems, 
and human capacity to support them.

The Environment and Natural 

Resources Program is at the center 

of Harvard Kennedy School’s research 

and outreach on public policy that 

affects global environmental quality 

and natural resources management.

Director:
Henry Lee

Associate Director:
Amanda Sardonis

Faculty/Staff Assistant:
Paul Sherman

(since July 2021)
Isabel Feinstein  

(until April 2021)

Communications and 
Outreach Coordinator:

Elizabeth Hanlon 
(since November 2021)
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Future of Diplomacy Project
The Future of Diplomacy Project (FDP) has 
published a report celebrating its 10-year 
anniversary, “A Decade of Diplomacy: The 
Future of Diplomacy Project at 10,” which 
looks back on a wealth of speakers, panels, 
conferences, and debates about diplomacy’s 
place in an increasingly complex global land-
scape. The report includes reflections from 
some of the Project’s former fellows on the 
opportunities and challenges for diplomacy 
in the decade ahead.

In April 2021, the Project launched the 
Bosworth Memorial Lecture in Diplomacy 
which was established to honor the legacy 
of one of America’s finest diplomats and 
educators, Ambassador Steve Bosworth. The 
Bosworth lecture series brings distinguished 
leaders to Harvard to speak about foreign 
policy, diplomacy, and peacekeeping—three 
areas where Ambassador Bosworth focused 
his diplomatic and academic career. President 
Bill Clinton served as the inaugural speaker 
and was interviewed by Professor Nicholas 
Burns. He addressed an audience of more than 
1,000 members of the Harvard community 
with his perspective on key diplomatic issues 
today, including bilateral relations with a 
resurgent Russia and a rising China. The 
virtual event featured opening remarks by 
Harvard President Larry Bacow and a video 
tribute to the late Ambassador Bosworth. A 
closing video featured comments by Ambas-
sador Bosworth’s widow, Christine Bosworth, 
and their grandson.

In collaboration with Carla Dirlikov Canales, 
an Arts Envoy for the U.S. Department of 
State, a renowned opera singer, and current 
Fellow at Harvard University’s Advanced 

Leadership Initiative, the Project created the 
Future of Cultural Diplomacy seminar series 
and a subsequent Soft Power and Cultural 
Diplomacy Study Group that explores how 
to harness culture to advance foreign policy 
objectives, an important but often overlooked 
angle in current foreign policy debates. The 
series hosted UNESCO’s Director-General, 
Audrey Azoulay, former U.S. Ambassador to 
Japan, Caroline Kennedy, and Professors Joe 
Nye and Nicholas Burns, among others.

The Project’s 30 events in its international 
speaker series reflected a deepened commit-
ment to embedding diversity in all aspects of 
its programming and to supporting a more 
inclusive next generation of international 
policy leaders. Congressman Gregory Meeks 
(D-NY), Chairman of the House Foreign 
Affairs Committee, spoke about the global 
role of the U.S.and his efforts to promote 
greater diversity and inclusion in the State 
Department. Similarly, the Project hosted 
a conversation with former U.S. Secretary 
of State Madeleine Albright, Global Head 
of Sustainability and Inclusive Growth at 
Goldman Sachs Dina Powell McCormick, and 
Ezinne Uzo-Okoro, Harvard Kennedy School 
mid-career graduate (2021) and the Assistant 
Director for Space Policy in the White House 
Office of Science and Technology Policy, 
about how their experiences as refugees and 
immigrants shaped their views on America’s 
role in the world and influenced their careers 
in public service.

The Future of Diplomacy Project is 

dedicated to promoting the study 

and understanding of diplomacy, 

negotiation, and statecraft in 

international politics today. The 

Project aims to build Harvard Kennedy 

School’s ability to teach in this area, 

to support research in modern 

diplomatic practice and to build 

public understanding of diplomacy’s 

indispensable role in an increasingly 

complex and globalized world.

Faculty Chair:
Nicholas Burns

Executive Director:
Cathryn Cluver Ashbrook 
(until July 2021)

Deputy Director:
Alison Hillegeist  
(until September 2021)

Research and Administrative Manager:
Erika Manouselis

https://www.belfercenter.org/publication/decade-diplomacy-future-diplomacy-project-10
https://www.belfercenter.org/publication/decade-diplomacy-future-diplomacy-project-10
https://news.harvard.edu/gazette/story/2021/04/clinton-reflects-on-foreign-policy-triumphs-and-challenges/
https://news.harvard.edu/gazette/story/2021/04/clinton-reflects-on-foreign-policy-triumphs-and-challenges/
https://news.harvard.edu/gazette/story/2021/05/a-conversation-on-immigration-with-madeleine-albright/
https://news.harvard.edu/gazette/story/2021/05/a-conversation-on-immigration-with-madeleine-albright/
https://news.harvard.edu/gazette/story/2021/05/a-conversation-on-immigration-with-madeleine-albright/
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Geopolitics of Energy Project
The Geopolitics of Energy Project (GEP) con-
tinues to examine the ever-changing dynamic 
between energy, climate, and international 
affairs. The project produces research, writing, 
and verbal analysis of this landscape, seeking 
to inform policymakers and students about 
major challenges and opportunities at the 
intersection of these forces.

Over the past year, the project has sharpened 
its focus on the geopolitics of the energy 
transition. Earlier work of the project sought 
to anticipate how global politics will be reor-
dered by a successful transition, looking at the 
geopolitical realities that will be introduced by 
new energy sources and relationships. In this 
vein, the current research of Fellow Juergen 
Braunstein examines how the energy transi-
tion will transform the world’s global financial 
centers. His forthcoming book highlights how 
past transitions have done exactly that and 
anticipates how the current energy transition 
away from fossil fuels will do the same.

The GEP, however, is now concentrating 
more on how the transition process itself will 
bring unintended consequences and will be 
dramatically destabilizing to current patterns 
of politics; the geopolitics of the decades-long 
transition is likely to be quite distinct in 
nature from the geopolitics of a world that 

is net zero in its emissions. Rather than the 
old geopolitics of oil and gas gradually giving 
way to new geopolitics of alternative energy 
sources, the GEP expects to see the geopolitics 
of new energy to be—for decades—layered on 
top of the still-existent geopolitics of oil and 
gas. The result is a highly complex and volatile 
geopolitical arena—one that not only brings 
new national security challenges, but creates 
risks for the transition itself. If policymakers 
and citizens come to see the energy transition 
as at odds with core national security issues, 
the transition could stall.

In the past year, the GEP has pursued research 
and activities to advance knowledge in this 
field. These activities have included a set 
of virtual workshops done in conjunction 
with the Global Center for Energy Policy at 
Columbia University to bring together experts 
from all over the world to better understand 
the pathways for certain energy sources and 
the geopolitical uncertainties that accompany 
them. In addition, the GEP has briefed policy-
makers in the United States and beyond about 
these dynamics and has published related 
articles geared toward a policymaker audience. 
This work will continue, culminating in a 
future book or long form report.

The Geopolitics of Energy Project 

explores the intersection of 

energy, climate, national security, 

and international affairs.

Director:
Meghan O’Sullivan

Project Coordinator:
Cassandra Favart
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Harvard Project on 
Climate Agreements

The Harvard Project on Climate 

Agreements identifies and advances 

scientifically sound, economically 

sensible, and politically pragmatic 

public policy options for addressing 

global climate change.

Director:
Robert N. Stavins

Co-Director:
Robert C. Stowe

Project Manager:
Jason W. Chapman

The Harvard Project on Climate Agreements 
conducted two virtual research workshops on 
climate-change policy in China. The first was 
titled “Prospects for Guangdong Province’s 
Emissions Trading System” and was held in 
June. The Harvard Project co-organized the 
workshop with the Research Center for Climate 
Change, Guangdong University of Technology, 
directed by Professor Zeng Xuelan.

The second research workshop in October 
examined emissions-trading systems (ETSs) 
and the power sector in China. Co-sponsors 
were the Asia Society Policy Institute and the 
Center for Energy Economics and Strategy 
Studies, Fudan University, directed by Profes-
sor Wu Libo. While the primary focus was on 
China’s recently-launched power-sector ETSs, 
presenters made comparisons with function-
ing or planned ETSs in the Republic of Korea, 
Japan, Indonesia, and Thailand.

The Harvard Project conducted a research 
workshop on subnational climate-change 
policy in India in December, in collaboration 
with the Centre for Policy Research (New 
Delhi) and the Lakshmi Mittal and Family 
South Asia Institute at Harvard University. 
One session of the workshop featured a 
panel of state-level officials focusing on 
climate-change and related energy policy.

Harvard Project personnel attended the 
Twenty-Sixth Conference of the Parties to the 
UNFCCC, in Glasgow, Scotland, in November 
2021. Director Robert Stavins and Co-Director 
Robert Stowe moderated a panel event 
focusing on the Paris Agreement’s Article 6, 
which incentivizes market mechanisms to 
reduce greenhouse-gas emissions. Professor 
Stavins also participated in a panel hosted 
by the government of the Republic of Korea, 
reviewing a large-scale low-carbon experiment 
on Jeju Island.

Stavins hosted a webinar series throughout the 
year titled “Conversations on Climate Change 
and Energy Policy.” These virtual forums 
attracted hundreds of viewers from around 
the world. Guests included Valerie Karplus, 
Associate Professor of Engineering and Public 
Policy at Carnegie Mellon University and an 
expert on climate and energy policy in China; 
Laurence Tubiana, CEO of the European 
Climate Foundation, who played a major 
role in the adoption of the Paris Agreement; 
Ottmar Edenhofer, Director and Chief Econ-
omist of the Potsdam Institute for Climate 
Impact Research; and Nathaniel Keohane, 
now President of the Center for Climate and 
Energy Solutions.

Stavins also hosted a monthly podcast titled 
“Environmental Insights.” Guests included 
Sheila Olmstead, Professor of Public Affairs 
at Texas LBJ School, who spoke on water 
management and environmental justice; and 
Jody Freeman, professor at Harvard Law 
School, who spoke on prospects for U.S. 
climate-change policy.

The Harvard Project will undertake a new 
initiative in 2022 whose goal is to examine 
the political economy of carbon-pricing 
approaches in the United States and thereby 
expand the universe of politically-feasible 
options for effective U.S. energy and climate 
policy. The initiative will explore ways of 
tailoring politically viable and durable 
carbon-pricing policies as well as how to 
integrate the incentives and design elements of 
carbon pricing in non-pricing climate-policy 
instruments, such as clean energy standards 
and subsidies.
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The Homeland Security Project 

focuses on the unique challenges 

and choices around protecting the 

American homeland. The Security 

and Global Health Project advances 

research and public policy on 

critical health security threats.

Faculty Chair:
Juliette Kayyem

Research Director (Security 
and Global Health):

Margaret Bourdeaux

Project Coordinator: 
Tara Tyrrell  

(until May 2021)

A major output of 2021 was completion of the 
book, The Devil Never Sleeps: Learning to Live 
in an Age of Disasters, which is set for release 
in March 2022. Written by Juliette Kayyem, 
the book addresses many of the security 
challenges and crisis management recommen-
dations tackled by the Homeland Security and 
Security and Global Health Projects this year.

During 2021, the Homeland Security and Secu-
rity and Global Health Projects welcomed four 
new fellows. All are security and global health 
experts who contributed their expertise to a 
range of homeland security and global health 
issues. Nate Bruggeman is a former Counselor 
to the Special Representative for Border Affairs 
at the Department of Homeland Security and 
Counselor to Commissioner of U.S. Customs 
and Border Protection. Steve Johnson is a 
technologist and entrepreneur focused on the 
borderless threat posed by artificial intelligence 
and the open internet. Chris Krebs is the 
former Director of the Cybersecurity and Infra-
structure Security Agency and Under Secretary 
for the National Protection and Programs 
Directorate at the Department of Homeland 
Security. Dr. Margaret Bourdeaux has con-
ducted research focused on health systems in 
conflict-affected states and has worked with 
the Office of the Secretary of Defense Policy to 
analyze the U.S. Department of Defense’s global 
health programs.

To continue student and public engagement, 
the Projects continued the Homeland Security 
Policy Paper Series and Speaker Series. Publi-
cations included a paper edited by Bruggeman 
that offers policy recommendations for the 
government to better engage with industry 
to protect critical infrastructure. Additional 
writing by Kayyem in The Atlantic and 
Foreign Affairs analyzed challenges facing the 
United States’ offensive cyber-action capacity, 

strategies to improve COVID-19 vaccination 
rates, and processes involved in implementing 
vaccine mandates. Krebs engaged with 
students in discussions on the prospect for 
government regulation to address the spread 
of misinformation and disinformation and the 
need for solutions to persistent vulnerabilities 
in U.S. critical infrastructure. Kayyem hosted a 
roundtable with former U.S. Rep. Jane Harman 
regarding the practice of national security 
leadership in the face of political divisiveness.

To fill an information gap stemming from the 
ongoing COVID-19 pandemic, Kayyem and 
Bourdeaux served as advisors to a number of 
organizations, including the National Gov-
ernors Association, Partners in Health, and 
Building Trade Unions.

Bourdeaux co-chaired the Digital Pandemic 
Response Working Group at the Berkman 
Klein Center and the Task Force on Medical 
Countermeasures R&D through the Program 
in Global Public Policy at HMS. Joined by 
Harvard graduate students and administrators, 
she led meetings with the Office of Science and 
Technology Policy (OSTP) and Senate HELP 
Committee to discuss the Task Force’s MCMx 
proposal to reform the U.S. medical counter-
measure development enterprise. Kayyem 
served on multiple task forces, including the 
Council on Foreign Relations Task Force on 
Preparing for the Next Pandemic. Project 
experts also worked with Harvard graduate 
schools on increasing public awareness around 
a number of COVID-related issues, such as 
Weaponizing Health Intelligence and Building 
a U.S. Health Intelligence Capability.

Homeland Security Project / 
Security & Global Health Project
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Homeland Security Project / 
Security & Global Health Project Intelligence Project

The Intelligence Project hosts the 
Recanati-Kaplan (RK) Foundation Fel-
lowship, which brings senior intelligence 
practitioners from around the world for a 
year of research and study at Harvard. This 
year, the Project hosted 16 fellows from seven 
countries and 12 intelligence agencies. The 
Intelligence Project also sponsors the Elbe 
Group, a Track 1.5 dialogue composed of 
senior Russian and U.S. former military and 
intelligence officers.

The project hosted a series of intelligence- 
and national security-focused seminars and 
conferences in 2021, bringing in a wide array 
of views from government and the private 
sector. Topics included:

• A Middle East in Transition with Former 
Mossad Director Tamir Pardo

• The Delicate Dance Between Intelligence 
Providers and Policy Consumers

• Russia’s New Army
• Havana Syndrome: American Officials 

under Attack
• America’s Retreat From Afghanistan: 

What’s Next?
• New Data Solutions for the China S&T 

Challenge
• Securing the International Supply Chain 

in the Digital Era

The Intelligence Project conducted a retro-
spective on 9/11: Intelligence and National 
Security Twenty Years After. Participants 
included Philip Zelikow, Michael Morell, Jim 
Clapper, David Omand, and Hank Crumpton, 
as well as 9/11 responders and family mem-
bers, and veterans of the War in Afghanistan. 
They examined the day of the attack, the 
impact on American society, the historical 
record after twenty years, and considerations 
for future policy in the aftermath of Taliban 
return to rule in Kabul. More than 1,000 
people attended from the IC, academia, and 
private sector in person or via Zoom.

In Spring 2021, the Intelligence Project hosted 
a day-long conference on Climate Change, 
Intelligence, and Global Security Headlined 
by John Kerry, Special Presidential Envoy for 
Climate, to focus on steps needed to address 
the security threats posed by climate change. 
The speakers examined climate change from 
a security perspective, discussed the role of 
the intelligence community in monitoring 
and mitigating the threats posed by climate 
change, explored new ways of thinking about 
international intelligence cooperation, and 
examined the role and contributions of the 
private sector.

The Elbe Group met virtually in October 2021 
with an agenda focused on strategic stability, 
Afghanistan, and nuclear terrorism. Partici-
pants included three- and four-star veterans 
from the FSB, GRU, CIA, DIA, Russian 
Ministry of Defense and U.S. Department of 
Defense. The purpose of the “Elbe Group” is 
to maintain an open and continuous channel 
of communication on sensitive issues of 
U.S.-Russian relations and the group’s findings 
and recommendations are made available to 
officials in the U.S. and Russian governments.

The Intelligence Study Group (ISG) remains a 
popular destination for students eager to learn 
about the academic, historical, and professional 
study of intelligence. Led by Intelligence Project 
Director Paul Kolbe alongside historian Calder 
Walton and Harvard Lecturer Michael Miner, 
weekly sessions unpack the world of intelli-
gence, the community within government, 
structured analytical techniques, historical 
examples, and how intelligence supports the 
decision-making process. From Directors of 
National Intelligence to Presidential Daily 
Briefers, guests have expressed an appreciation 
for Harvard’s commitment to intelligence 
studies as a significant value add for student 
education and professional development.

The Intelligence Project advances 

Intelligence study and research, 

in particular on the critical nexus 

between intelligence and policy, and 

aims to prepare future practitioners 

and policymakers alike.

Director:
Paul Kolbe

Assistant Director for Research:
Calder Walton

Project Coordinator:
Caitlin Chase (until April 2021)
Maria Robson Morrow 
(since November 2021)

Associate:
Michael Miner
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In 2021, International Security published 
18 articles in four issues (Winter, Spring, 
Summer, and Fall). The articles addressed a 
wide range of topics, including conventional 
counterforce strategy on the Korean penin-
sula, organizational decline and desertion 
in Colombia’s insurgency, the legality of 
U.S. nuclear doctrine, the failure of U.S. 
reconstruction, modern states’ recruiting of 
legionnaires, wartime trade between enemies, 
strategic arms control, cyber operations in 
Russia and Ukraine, and political repression in 
Africa during COVID-19.

International Security received high rankings 
for impact in 2020 based on the number of 
times the journal’s articles were referenced in 
other publications. According to Clarivate’s 
Journal Citation Reports, International Secu-
rity’s Impact Factor rose from 5.432 in 2019 
to 7.486 in 2020. This Impact Factor is the 
journal’s highest since Clarivate began publish-
ing scores online, and the journal is ranked #3 
out of 95 journals in International Relations. 
International Security has ranked in the top five 
for Impact Factor every year since 1996. The 
journal also received a Scopus CiteScore of 8.4, 
which puts the journal’s ranking at #2 out of 
529 journals in the category of Political Science 
and International Relations. Furthermore, the 
journal was ranked #1 in Military Studies by 
Google Scholar Metrics in 2020.

In the past year, the International History 
and Politics Section of the American Political 
Science Association presented its annual 
Outstanding Article Award to Yasuhiro 
Izumikawa, “Network Connections and the 
Emergence of the Hub-and-Spokes Alliance 
System in East Asia,” which appeared in the 
Fall 2020 issue.

International Security also makes a large effort 
to promote the analysis and policy recommen-
dations that appear in the journal. In addition 
to publicizing each issue with press releases 
and targeted mailings, International Security 
articles were featured or referenced in major 
news and policy outlets, including Foreign 
Policy, Bulletin of the Atomic Scientists, Just 
Security, Foreign Affairs, Public Radio Interna-
tional, and War on the Rocks.

In the spring, International Security 
announced an essay contest cosponsored 
by Girl Security, a nonprofit organization 
preparing girls, women, and gender minorities 
for national security. Designed to amplify 
young women’s voices in global security, the 
contest was open to young women and girls 
enrolled in high school or university, or the 
age equivalent. IS and Girl Security hosted 
workshops, Q&As, and office hours to prepare 
interested students for success, and judges of 
the contest included prominent policy and 
scholarly voices in the field. Winners of the 
contest received cash prizes and can publish 
their essays in a Belfer Center series.

Additionally, the journal released four new 
podcast episodes of IS: Off the Page in 2021, 
including discussions on Iraq and weapons of 
mass destruction, the North Korean nuclear 
crisis, clandestine military capabilities, and the 
history of radiological weapons.

International Security strives to continue to 
publish and promote the best possible articles 
in the field of global security studies.

International Security is the leading 

U.S. peer-reviewed journal of security 

affairs. It provides sophisticated 

analyses of contemporary, theoretical, 

and historical security issues. 

International Security is edited at 

Harvard University’s Belfer Center 

for Science and International Affairs 

and is published by The MIT Press.

Editor-in-Chief:
Steven Miller

Executive Editor:
Morgan Kaplan (until June 2021)

Executive Editor (pro tem):
Sebastian Rosato (July–December)

Editor:
Owen Coté, Jr.

Managing Editor:
Diane McCree (until June 2021)

Deputy Editor:
Amanda Pearson (May–present)

Executive Editor, Belfer Center 
Studies in International Security:

Karen Motley

Publications Coordinator:
Carly Demetre

International Security Journal
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The International Security Program 

(ISP) addresses the most pressing 

threats to U.S. national interests and 

international security. The program 

supports young scholars with its 

fellowship program and sponsors 

and edits the quarterly journal 

International Security, a leading 

peer-reviewed journal of security 

affairs that provides sophisticated 

analyses of contemporary security 

issues and discusses their conceptual 

and historical foundations.

Faculty Chair:
Stephen M. Walt

Director:
Steven E. Miller

Program Assistant:
Susan M. Lynch

The International Security Program (ISP)’s 
Program on Grand Strategy, Security, and 
Statecraft (GSSS), joint with MIT’s Security 
Studies Program (SSP), hosted a public dis-
cussion in April with Laurel Miller, Director 
of the International Crisis Group’s Asia 
Program, and William Ruger, Vice President 
for Research and Policy at the Charles Koch 
Foundation, on “After Disengagement: U.S. 
Interests and the Future of Afghanistan.” 
Two GSSS fellows were selected for 2022–24. 
Joshua A. Schwartz, a Ph.D. candidate at the 
University of Pennsylvania, in residence at the 
Center, and So Jin Lee, who received her Ph.D. 
from Duke University in 2021, in residence at 
MIT, began their fellowships in summer 2021. 
In 2022–23, Schwartz will be in residence 
at MIT, and Lee will be in residence at the 
Center. Two new fellows will be selected in 
early 2022 for 2022–23.

ISP launched The Future World Order event 
series in fall 2020. The liberal order that 
followed the Cold War is now contested, and 
rising tensions among major powers could lead 
to a serious breakdown of existing norms and 
rules. HKS Professors Dani Rodrik and Stephen 
Walt have been writing a paper that identifies 
a set of governing principles that could help 
guide the construction of a more benign world 
order. The spring semester event addressed 
human rights and the future world order.

ISP’s most prominent publications for 2021 
include ISP Associate Jacqueline L. Hazelton’s 
book, Bullets Not Ballots: Success in Counter-
insurgency Warfare (May 2021), which has 
been described as “. . . an in-depth, unblinking 
look at counterinsurgency that tears away the 
many myths and misconceptions that have 

guided U.S. policy for decades. . . .” The book 
is based on Hazelton’s dissertation which she 
completed as an ISP Predoctoral fellow. ISP 
Postdoctoral Fellow William L. d’Ambruoso 
published American Torture from the Philip-
pines to Iraq (November 2021) which offers “a 
compelling argument for unequivocal defini-
tions of torture, to help buttress the norm, and 
to facilitate accountability of elected officials 
who are responsible for upholding interna-
tional human rights law.” Both presented their 
book projects in the ISP seminar series.

GSSS Postdoctoral Fellow Robert Ralston, 
who researches civil-military relations, 
focusing on the politics of military service, 
published two journal articles in 2021 with 
former ISP Fellows Ronald Krebs and the 
late Aaron Rapport: “No Right to Be Wrong: 
What Americans Think about Civil-Military 
Relations” in Perspectives on Politics and “Why 
They Fight: How Perceived Motivations for 
Military Service Shape Support for the Use of 
Force” in International Studies Quarterly.

ISP Postdoctoral Fellow J. Andres Gannon 
leads the University of California, San Diego 
team that produced the downloadable Distri-
bution of Military Capabilities dataset. This 
is a catalog of over 18,000 types of military 
equipment spanning 173 countries from 
1970–2014. This data is sourced from the 
IISS Military Balance and organized into a 
machine-readable format.

For 2022, ISP will continue to select, support, 
and mentor promising scholars in the field of 
security studies and co-host a seminar in the 
GSSS Speakers’ Series in spring 2022.

International Security Program
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The goal of the Korea Project is to 

foster a deeper understanding of 

rapidly evolving security challenges 

on the Korean Peninsula and to 

develop creative approaches to 

address them. The Korea Project 

also partners with interdisciplinary 

researchers to capture insights from 

the Peninsula’s role as an oracle of 

global trends—from criminal cyber 

operations and pandemics to nuclear 

proliferation and economic statecraft.

Director:
John Park

The Korea Project continues to advance 
research and policy engagement on Korean 
security issues as well as mentoring next 
generation specialists at Harvard. We deepen 
the connection between practitioner and 
researcher communities and reveal how Korea 
functions as an oracle of global trends.

The Korea Project conducted major policy 
engagement activities ranging from Track 1.5 
dialogues to an executive speaker series with 
leaders from the national security and scholar 
communities. Through virtual platforms, 
we expanded existing partnerships and 
leveraged the functional expertise of other 
Harvard groups. Our main partnership events 
in 2021 included: “Understanding the Past, 
Present, and Future of North Korean Cyber 
Operations” (Cyber Project); “Decisions 
and Directions: How the U.S.-ROK Alliance 
Addressed Chinese Coercion During the 
THAAD Incident” (Applied History Project); 
and “A Historical Review of the Role of the 
Intelligence Community in Dealing with 
North Korea” (Intelligence Project). Our most 
recent event was “The Role of the U.S.-ROK 
Alliance in the Indo-Pacific.”

In February 2021, the Korea Project convened 
its second Harvard Korean Security Summit, 
which included seven panels over three days. 
Ash Carter and Dr. Geun Lee (President, 
Korea Foundation) delivered keynote remarks. 
Top researchers of Korean security issues, 
senior ROK and U.S. practitioners, and next 
generation scholars provided key findings 
from their respective research work. The sum-
mit highlighted the Korea Project’s work as 
a policy research laboratory whose members 
create policy-relevant research on complex 
Korean security issues.

In November, the Korea Project launched a 
Charles Koch Foundation-funded research 
initiative titled “Policy R&D Dialogue with 

Former Negotiators with North Korea: 
Applying Lessons from International Negotia-
tion Experiences.” The Korea Project team will 
conduct a series of Track 1.5 workshops with 
current and former international negotiators 
who collectively dealt with North Korea from 
1994 to 2019.

During 2021, Dr. Park briefed senior officials 
at U.S. Pacific Fleet, U.S. Space Command, 
National Intelligence Council, and National 
Geospatial-Intelligence Agency. He also 
briefed groups at the Defense Intelligence 
Agency’s Strategic Analysis Division and the 
Treasury Department’s Office of Terrorist 
Financing and Financial Crimes.

The Korea Project expanded its student men-
toring initiative called “Tradecraft: Learning 
from Research Pioneers.” A recent speaker was 
Sydney Seiler, National Intelligence Officer for 
North Korea in the Office of the Director of 
National Intelligence, who engaged students 
on the research and analysis tradecraft skills 
he honed over his 39-year career as an intelli-
gence analyst. On DIB efforts, Dr. Park was a 
main presenter at a Grant Writing Accelerator 
organized by the Department of Defense for 
HBCU faculty members applying for DOD 
research grants.

Looking ahead, the Korea Project will con-
tinue to build on successful initiatives to grow 
Korean security studies further at Harvard and 
beyond. For the 2022 Harvard Korean Security 
Summit and Young Scholars International 
Symposium, we’ll focus on the intersection 
of Korea-related technology and public 
policy issues. These anchor events reflect the 
two traditions that drive the Belfer Center’s 
work: bringing together leading scholars and 
practitioners to diagnose policy puzzles and 
mentoring the next generation.

Korea Project
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Established in 1998, the Middle 

East Initiative (MEI) has expanded 

its programs to address diverse 

topics including alternative energy, 

humanitarian crisis response, 

economic opportunity, demographic 

challenges, and beyond. Through 

the integration of research and 

policy analysis, education, and 

community engagement, MEI aims 

to advance public policy and build 

capacity in the Middle East.

Faculty Director:
Tarek Masoud

Associate Director:
Alison Hillegeist  
(since September 2021)

Assistant Director:
Julia Martin  
(until June 2021)

Program and Communications 
Administrator:
Mary Fulham

Coordinator for Research Programs 
and Student Engagement:
Mikaela Bennett (until July 2021)

The Middle East Initiative (MEI) continues to 
advance research, learning, and community 
engagement on public policy in the Middle 
East and North Africa. Our seminar series 
included 26 events, featuring some of the 
region’s most influential practitioners and 
academics, including former U.S. Ambassador 
Ryan Crocker on the fallout from the U.S. 
withdrawal from Afghanistan, author Kim 
Ghattas on the Iranian-Saudi Arabian rivalry, 
and scholar Nadim Shehadi on the crisis 
in Lebanon. In celebration of International 
Women’s Day in March, MEI co-hosted—with 
Harvard Kennedy School’s Women and Public 
Policy Program and the Center for Interna-
tional Development—a JFK Jr. Institute of 
Politics Forum with Her Majesty Queen Rania 
of Jordan.

MEI hosted an array of programming on 
the Israeli-Palestinian conflict, including 
public seminars with Palestinian politician 
and activist Dr. Hanan Ashrawi and UNRWA 
Commissioner-General Philippe Lazzarini. 
Senior Fellow James Snyder continued 
his event series on the intersection of art, 
culture, and politics in Israel and Palestine. 
In April, joint MEI-Future of Diplomacy 
Project Visiting Scholar, Professor Yael 
Berda, hosted a panel on the feasibility of an 
Israeli-Palestinian confederation.

MEI resumed in-person study groups during 
the Fall 2021 semester. Sultan Al-Qassemi, 
Kuwait Foundation Visiting Scholar, led 
a study group focused on Middle Eastern 
politics through the study of the region’s art. 
Senior Fellow Rami Khouri began a year-long 

study group examining the Israeli-Palestinian 
conflict using the “moral compensation” 
approach to conflict resolution.

MEI welcomed Major General (ret.) Amos 
Yadlin as a resident Senior Fellow for the 
2021–22 academic year. He is a Harvard 
Kennedy School alumnus who most recently 
served as Executive Director of the Institute 
for National Security Studies in Tel Aviv. This 
fall, he spoke in a seminar about the security 
landscape of the Middle East. He will lead 
a study group on Israeli national security 
strategy in the spring and will write a policy 
paper on the same subject.

During 2021, MEI hosted an impressive 
cohort of pre- and post-doctoral research 
fellows with a diverse set of research interests, 
including democratic backsliding, ethnic 
politics, the Israeli-Palestinian conflict, Middle 
East regional security, and the artistic and 
cultural manifestations of socio-political 
movements throughout the region’s history.

Through the Emirates Leadership Initiative 
and Kuwait Program, MEI awards annual 
grants to Harvard faculty pursuing research 
on policy topics related to the Middle East 
and North Africa. 2020–21 grant recipients’ 
research included how to integrate climate 
change solutions into traditional urban life; 
how COVID-19 has affected labor markets 
and how governments should respond; and 
how to develop youth programs that instill the 
values of tolerance in diverse societies.

Middle East Initiative
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Project on Europe and the 
Transatlantic Relationship

The Project on Europe and the Transatlantic 
Relationship collaborated for a year with 
the German Council on Foreign Relations 
(DGAP) to convene a group of experts and 
former government officials from the United 
States and Europe to discuss the crisis in the 
transatlantic relationship and to propose a 
strategy to revive and strengthen it. As a result, 
the “Stronger Together: A Strategy to Revital-
ize Transatlantic Power” report was published 
in December 2020. During early 2021, major 
European think tanks in Italy, France, Estonia, 
and the United Kingdom hosted the action 
plan authors and the collaboration co-leads 
(Faculty Chair of the Project on Europe 
Nicholas Burns and former Director of DGAP 
Daniela Schwarzer) for in-depth discussions 
on the report’s findings.

In September 2021, the Project welcomed 
senior Spanish diplomat, Lucia Garcia Rico, 
as the Rafael del Pino-Spanish Ministry of 
Foreign Affairs (MAEC) fellow, who will pur-
sue research on climate security and NATO 
during this academic year. Additionally, 
Nathalie Tocci, Director of the Instituto Affari 
Internazionali (IAI) and Special Advisor to EU 
High Representative and Vice President of the 
Commission Josep Borrell, joined the Harvard 
Kennedy School faculty as the annual Pierre 
Keller Visiting Professor. In Autumn 2021, 

Professor Tocci taught a course on “The Future 
of the European Union: The EU in the World,” 
and has chaired multiple seminars exploring 
the European Green Deal and Europe’s role as 
a leader in the global climate transition.

Similarly, the Project hosted more than 20 
events as part of its high-level international 
speaker series with policymakers such as Peter 
Wittig, former German Ambassador to the 
U.S., UK, and UN, and Federica Mogherini, 
former High Representative of the Union 
for Foreign Affairs and Security Policy, who 
both spoke about the way forward for the 
transatlantic relationship after the election of 
President Biden.

The Project made a concerted effort to elevate 
issues of racial justice within the transatlantic 
partnership as demonstrated by a seminar 
on “Advancing an Anti-Racist Transatlantic 
Agenda” with three policymakers from France, 
the UK and the U.S.: Caroline Abadie, Mem-
ber of the French National Assembly; Oona 
King, Vice President of Diversity, Equity, and 
Inclusion at Snap Inc and former Member 
of Parliament of the United Kingdom; and 
Desirée Cormier Smith, Senior Advisor in the 
Bureau of International Organization Affairs 
at the U.S. Department of State.

The Project on Europe and the 

Transatlantic Relationship aims 

to strengthen the University’s 

capacities for teaching, research, 

and policy on the relationship 

between the U.S. and Europe.

Faculty Chair:
Nicholas Burns

Research Director:
Torrey Taussig 

(until August 2021)

Deputy Director:
Alison Hillegeist 

(until September 2021)

Research and Administrative Manager:
Erika Manouselis

https://www.belfercenter.org/publication/stronger-together-strategy-revitalize-transatlantic-power
https://www.belfercenter.org/publication/stronger-together-strategy-revitalize-transatlantic-power
https://www.youtube.com/watch?v=8rYxRsFBkqQ
https://www.youtube.com/watch?v=8rYxRsFBkqQ
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Rethinking Nuclear Deterrence

The Project on Managing the Atom (MTA) has 
been working to establish a research network 
composed of prestigious American and 
international academic institutions to promote 
scholarship on the role of nuclear weapons 
in the 21st-century strategic landscape. The 
two-year project is commissioning articles to 
examine the future of nuclear deterrence and 
possible alternative pathways to global peace 
and security.

Strengthening the Nuclear Non-Proliferation 
Regime

In January 2022, a select group of MTA fellows 
was scheduled to travel to the United Nations 
in New York to attend the Tenth Review 
Conference of the Parties to the Treaty on the 
Non-Proliferation of Nuclear Weapons (NPT 
RevCon). MTA will hold a side-session to 
present its ongoing “Atomic Backfires” project. 
An edited volume examines underappreciated 
costs and consequences of some of the most 
common foreign policy tools to address 
nuclear proliferation risks.

Exploring the Future of Nuclear Energy in a 
Decarbonizing World

In March, MTA hosted a three-day confer-
ence to mark the 10th and 35th anniversaries, 
respectively, of the Fukushima Daiichi 
and Chernobyl nuclear disasters. IAEA 
Director-General Rafael Mariano Grossi, in a 
conversation moderated by David Sanger of 
The New York Times, underscored the need 
for international cooperation on nuclear 
safety and security. Executive Director 
Francesca Giovannini and several fellows 
published work in Nature and the Bulletin of 
the Atomic Scientists on these topics at the 
time of the conference. In addition, MTA 
fellows launched a working group to examine 
what role nuclear energy might play in 
decarbonizing the global economy.

Strengthening Nuclear Security Policy and 
Implementation

Principal Investigator Matthew Bunn and 
Research Associate Mariana Budjeryn con-
tinue work on the next installment in MTA’s 
longstanding series of reports on the state 
of nuclear security worldwide. In addition, 
in March, Senior Research Associate Hui 
Zhang used commercial bidding and purchase 
documents and other accounts to determine 
that China was likely to start constructing a 
second spent fuel reprocessing plant of the 
same capacity and at the same site as its first 
such plant.

Developing a New Engagement Roadmap 
with Iran

MTA collaborates with the Middle East 
Initiative on the Harvard Iran Working Group, 
which serves as a forum for experts to share 
ideas for reducing the dangers posed by Iran’s 
nuclear program. MTA published in January 
a major report from Daniel Poneman and 
Sahar Nowrouzzadeh detailing efforts in 2009 
between the P5+1 and Iran to come to a deal 
regarding Iran’s nuclear program.

Working toward a More Inclusive Nuclear 
Community

MTA continued its “Atomic Voices” event 
series, a discussion forum for perspectives 
on diversity, inclusion, and belonging in the 
nuclear field. For example, a panel discussion 
brought together a diverse group of African 
scholars to examine African relationships 
with nuclear arms and nuclear energy through 
various lenses. Another session on the gender 
gap in nuclear policy featured prominent 
women who have impactfully engaged with 
challenges to diversity in the nuclear field.

The Project on Managing the Atom 

(MTA) conducts and disseminates 

policy-relevant research on nuclear 

deterrence and strategic stability, 

nuclear safety and security, and 

nuclear non-proliferation. Moreover, 

the project contributes to building a 

new generation of nuclear experts 

by offering a one-year in-residence 

fellowship to an international group 

of pre- and post-doctoral fellows 

and mid-career specialists.

Faculty Chair:
Matthew Bunn

Executive Director:
Francesca Giovannini

Senior Associate Director:
Gretchen Bartlett

Senior Research Associate:
Hui Zhang

Research Associate:
Mariana Budjeryn

Project Coordinator:
Jacob Carozza

Faculty Assistant to Prof. Bunn:
Matthew Parent

Project on Managing the Atom



PROJECT UPDATES

34 BELFER CENTER FOR SCIENCE AND INTERNATIONAL AFFAIRS

Russia Matters’ main aim is to 

improve the understanding of Russia 

and the U.S.-Russian relationship 

among America’s policymakers 

and concerned public. It does so 

by showcasing the best expertise 

on Russia and its relationships 

with the rest of the world by 

providing top-notch analysis, 

relevant factual data, and related 

digests of news and analysis.

Principal Investigator:
Graham Allison

Director:
Simon Saradzhyan

Editor:
Natasha Yefimova-Trilling

Editorial Assistant / Web Coordinator:
Angelina Flood

In 2021, Russia Matters (RM) continued to 
grow and generate original, fact-based analysis 
and promote the best expertise on Russia. The 
project, with principal Investigator Graham 
Allison, collaborates with the Belfer Center’s 
Elbe Group, U.S.-Russia Initiative to Prevent 
Nuclear Terrorism, and Cyber Project, and is 
exploring collaboration with the Shorenstein 
Center on fact-checking. It is supported by 
Carnegie Corporation of New York and the 
Stanton Foundation.

From January–November 2021, the site had:
• >152,000 users
• >313,000 pageviews

Partners:
• 16 institutional partners
• >20 individual partners

Weekly news and analysis digests had >3,200 
subscribers, including:
• ~120 U.S. government and military 

officials
• ~80 officials from foreign governments 

and international organizations
• >600 subscribers from universities 

worldwide

Social media:
• 5,700 Twitter followers
• 2,500 Facebook followers

RM staff and associates develop the Russia 
Matters website, contributing analysis and 
commissioning it from America’s leading 
Russia experts. RM has published 75+ 
exclusive commentaries this year. We con-
cluded our primer series on Russia’s impact 
on vital U.S. national interests, published 
a first-of-its-kind U.S.-Russian Track 2 
exploratory paper on cyber “rules of the road” 
in collaboration with Belfer’s Cyber Project, 

and an analysis of the impact of Russia’s and 
America’s military-industrial complexes on 
security policy. We also continued engaging 
students interested in Russia, as well as our 
informal weekly Razgovor chats featuring 
notable speakers, including Angela Stent, Gary 
Samore, John Holdren and more. We also 
co-hosted a virtual book talk with Fiona Hill 
that attracted more than 200 attendees.

We have continued to engage diverse scholars 
from groups historically underrepresented 
or marginalized in the U.S., Europe, and 
Russia, establishing ongoing collaborative 
relationships with female authors of color, and 
expanding our experts subsection to reflect 
greater representation.

Our exclusive publications continue to be 
widely cited and reprinted by major news 
outlets in the U.S., Russia, and elsewhere. 
RM has accumulated 150 citations in Google 
Scholar since its launch.

Graham Allison has continued his research on 
the U.S.-Russia relationship, supported by RM 
staff.These efforts included hosting the Fiona 
Hill talk and writing on the Biden administra-
tion’s geopolitical challenges, and the basics 
of nuclear command and control, as well as 
interviewing on Russian-Chinese lunar station 
impacts on the U.S. He also taught a case on 
Russia’s hypothetical intervention in Latvia, 
which RM staff helped develop.

In 2022, we plan to host an essay contest 
for young scholars and continue publishing 
insightful analysis, including a piece on 
U.S.-Russian strategic stability by former 
Deputy Assistant Defense Secretary Leonor 
Tomero, a report on Russia’s “alternative 
futures” after the end of Putin’s current term in 
2024, and an expanded seven-case report on 
drivers of Russian military intervention abroad.

Russia Matters
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In 2021, the Science, Technology, and Public 
Policy (STPP) Program continued and 
expanded its long-standing research, training, 
and policy-engagement efforts on multiple 
fronts. The achievements of the Arctic 
Initiative (jointly between STPP and ENRP) 
and Managing the Atom (jointly between 
STPP, ENRP, and ISP) are described elsewhere 
in this report.

STPP’s work with ENRP and the Harvard 
University Center for Environment on 
energy-technology innovation for deep 
decarbonization continued to focus heavily in 
2021 on China, India, and the United States, 
and also advanced its related, globally focused 
effort under the Global Energy Technology 
Innovation (GETI) rubric (covered by ENRP 
in this report).

The project’s China component is co-led by 
John P. Holdren, Dan Schrag, and ENRP’s 
Henry Lee. Its principal focus is a collabora-
tive effort with the Harvard-China Project on 
Energy, Economy, and Environment (based at 
Harvard’s Paulson School of Engineering and 
Applied Science) and Tsinghua University’s 
Institute for Climate Change and Sustainable 
Development (led by China’s Climate Envoy, 
Minister Xie Zhenhua) on comparative explo-
ration of policies to accelerate development, 
improvement, and deployment of technologies 
of greatest promise for achieving decarbon-
ization of the two countries’ energy sectors by 
2050 or 2060. 2021 highlights included two 
joint video workshops engaging the Harvard 
and Tsinghua teams, completion of a number 
of policy briefs addressing opportunities and 
barriers around key decarbonization tech-
nologies, and international release of a joint 
statement of initial agreed findings signed by 
leading members from both sides.

In addition to the U.S.-focused component 
of the collaborative decarbonization work 
with Tsinghua, the U.S. focus of STPP’s 
energy-technology innovation work has 
included Holdren’s engagement with top 
energy-climate officials in the Biden adminis-
tration and the Belfer Center team’s continued 
interactions with bp on pathways toward 
sustainability, including organizing a Decem-
ber workshop with bp on that topic with 
ENRP and Tufts’ Fletcher School as partners. 
The India decarbonization component, co-led 
by Holdren and Venkatesh Narayanamurti, 
ramped up its collaboration with the Indian 
Institute of Technology in Delhi this year, 
with biweekly video meetings of both teams, a 
major workshop in July on challenges in mod-
ernizing and decarbonizing India’s electricity 
sector, and a major expansion of the number 
of in-residence Indian post-doctoral fellows. 

STPP also oversees the Council for the 
Responsible Use of Artificial Intelligence, 
which brings together leaders from academia, 
industry, and the public sector to explore 
the use and misuse of machine learning and 
artificial intelligence. This winter, the Council 
welcomes Cathy O’Neil as a new partner and 
fellow, and new Council events will be offered 
this spring. 

Significant STPP publications this year include 
Narayanamurti’s book with Jeffrey T. Tsao 
on the genesis of technoscientific revolutions 
and a book on low-carbon energy for China 
edited by Lee and Schrag (see ENRP section). 
Heading into 2022, Schrag and Lee are con-
tinuing work on low-carbon energy pathways 
in China, supervising four fellows working on 
obstacles to low-carbon energy development.

Science, Technology, and 
Public Policy Program

The Science, Technology, and 

Public Policy Program draws on 

insights from scholarly and applied 

work in science and engineering, 

technology assessment, political 

science, economics, management, 

and law to research and practice 

on the intersection of science and 

technology with public affairs.  The 

goal is to develop and promote public 

policies that advance the application 

of science and technology to 

improvement of the human condition.

Co-Director:
John P. Holdren

Co-Director:
Daniel P. Schrag

Director Emeritus:
Venkatesh Narayanamurti

Administrative Assistant
Karin Vander Schaaf

Web Manager:
Susan M. Lynch  
(until November 2021)

Communications and 
Outreach Coordinator:
Elizabeth Hanlon  
(since November 2021)
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The Technology and Public 

Purpose Project works to ensure 

that emerging technologies are 

developed and managed in ways 

that serve the overall public good.

Faculty Director:
Ash Carter

Director: 
Laura Manley  

(until August 2021)

Associate Director:
Amritha Jayanti

Project Manager:
Karen Ejiofor

Research Assistant:
Ariel Higuchi

Research Assistant:
John Schultz

Executive Assistant to Ash Carter:
Henry Kaempf

In 2021, the TAPP Project kicked off a 
new Democracy and Internet Governance 
Initiative and continued its existing research 
to advance public purpose values in the 
research, design, development, and deploy-
ment of emerging technologies.

Launching the Democracy and Internet 
Governance Initiative

In  August, TAPP launched a joint initiative 
with Harvard Kennedy School’s Shorenstein 
Center on Media, Politics and Public Policy to 
convene a range of stakeholders across gov-
ernment, business, and civil society to address 
the growing public concerns about digital 
platforms. Over the next several months, we 
will meet with leading experts and stakeholders 
to evaluate policy and self-governance options 
for high-priority issue areas: the right to speak, 
the right to truth, and the right to safety.

Moving Into the Second Year of TAPP’s 
In-Resident Fellowship Program

After successfully wrapping up our inaugural 
fellowship year in May, the project welcomed 
a second cohort of six leading practitioners 
from government, business, and civil society. 
This year’s fellows are developing solutions 
to some of the most pressing issues in the 
technology and public purpose arena, such 
as the digital divide, governance of smart city 
technology, technology policy impact assess-
ment, and more. 

Informing Key Decision Makers Through 
TAPP’s Boston Tech Hub Faculty Working 
Group Sessions

TAPP hosted eight Boston Tech Hub Faculty 
Working Group sessions with senior decision 
makers and leaders in the Greater Boston area. 
Session topics included Section 230 reform, 
responding to climate extremes, post-COVID 
futuristics, data dividends, social media 
recommendation algorithms, mRNA thera-
peutics, emerging offshore energy options, and 
organ-on-a-chip technology.

Publishing New Tech Factsheets Series

The Technology Factsheet Series offers a brief 
overview of the technical aspects of salient 
technologies and their public purpose relevance 
for policymakers and their staffs. This year, we 
published factsheets on the following topics: 
Battery Technology, Differential Privacy, and 
Vaccine Platforms. We also conducted research 
for our next publication set: Offshore Floating 
Wind Technology, Brain Computer Interfaces, 
Satellite Constellations, Data Dividends, and 
Anti-Aging Drugs (Senoylitcs).

Welcoming New Non-Resident Fellows

The TAPP Project also welcomed five new tech 
and public purpose leaders to our community: 
Afue Bruce, Ashlie Burkart, Karen Hao, Joaquin 
Quiñonero Candela, and Woodrow Rosen-
baum. They joined our current non-resident 
fellows: Dana Chisnell, Lisa Gelobter, Gretchen 
Greene, Chris Lynch, DJ Patil, Nick Sinai, and 
Emily Tavoulareas. This outstanding cohort of 
service-minded technologists, journalists, and 
civil servants have contributed significantly to 
TAPP’s mission by sharing their expertise with 
our research and programs.

Priorities for 2022

The TAPP Project looks forward to strength-
ening our work and impact across three 
primary programming buckets: training 
and mentorship, convenings, cutting edge 
research. In particular, TAPP aims to: (1) 
Expand our fellowship and student programs; 
(2) Coordinate with U.S. policymakers and 
technologists to implement technology and 
public purpose frameworks at high-leverage 
points; and (3) Conduct timely and 
policy-relevant research on priority topics, 
such as internet governance, Congressional 
science and technology expertise, and 
Boston’s role in the national strategy for 
supporting public-oriented science, technol-
ogy, and innovation.

Technology and Public 
Purpose Project



Professional Perspective 
October 25, 2021: Juliette Kayyem moderated a JFK Jr. Forum  

event with Former Massachsuetts Governor Deval Patrick  
on “Leading through the Chaos and Anger.” 
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SECTION

Research, ideas, and 
leadership for a more 
secure, peaceful world. 
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