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W
ITH the Indaba conference being held in 
Cape Town this month, it is an appropriate 
time for the mining industry to consider 
participating in an innovative project to 
improve indigenous management and 

entrepreneurial skills in Africa.
The project is the brainchild of Prof Calestous Juma, who 

lectures on international development at Harvard University’s 
Kennedy School of Government. Prof Juma is internationally 
renowned for his work on helping to build Africa’s own capacity 
to solve the challenges it faces. 

Prof Juma has recently completed a major report looking at 
science, technology and innovation in Africa. The report was 
launched in Downing Street with the support of UK Chancellor 
Gordon Brown, who said that the task now is to equip the poor-
est in Africa, through investment, with the capacity to compete 
so that local companies can take advantage of trade with the 
rest of the world. The chancellor added that “building capacity to 
trade is about more than investment infrastructure. It must also 
be about investment in people, and their education skills and 
entrepreneurial potential”.

Prof Juma is looking to the mining industry to assist in foster-
ing a spirit of entrepreneurship in Africa. As he notes, the mining 
sector will benefi t considerably if a new generation of world-class 
African managers can be produced. They could institute change 
on the continent by tackling corruption and creating strong 
institutions.

The mining industry is being asked to fund a multi-million-
dollar school of entrepreneurship in Africa that would raise 
science literacy and act as a model for many similar centres 
of learning throughout the continent. Prof Juma told Mining 

Magazine: “The mining industry is becoming more responsive to 
the needs of the continent. We now need it to help provide the 
continent with the tools to build stronger economies, and it can 
help to do that through supporting this project.

“One of Africa’s biggest challenges is the lack of institutional 
innovation to address contemporary problems. The tendency has 
been to try and solve problems using old ideas. We can address 
this by creating model institutions whose formula can then be 
copied across the continent.

“An inspirational school of entrepreneurship and develop-
ment will focus on training the next generation of African leaders 
on how to run a modern state that places business at the core of 
its development policy.

“But we cannot achieve this by starting small. Africa is a grave-

yard of white elephants; small-scale projects that stayed small. 
We need to create scale, and we can only do that by enlisting the 
support of the mining industry to make a very real diff erence to 
the African continent.”

Prof Juma was in London at the end of January to meet 
politicians and mining companies to discuss the project. He has 
already discussed the school of entrepreneurship project with 
Zambian President Levy Mwanawasa, and found him keen to 
lend support.

The professor said he was well aware that mining compa-
nies in Africa already contribute much at a local level: creating 
employment, paying tax and building schools and hospitals. 
Indeed, he commented that “African countries should be off ering 
mining companies tax breaks for such investment, and I will be 
encouraging governments to seriously consider this”.

Prof Juma noted that during the past fi ve years there have 
been eight new presidents in Africa, and each has called for new 
models of education, linking study more closely with vocation.

However, it is not just a fi nancial investment being called 
for from mining companies. They are also being asked to lend 
expertise. Prof Juma said: “The best teachers are those people 
who come from a business background – mining companies and 
businesses associated with the sector: lawyers, accountants and 
so on have huge skills to off er.” He spoke of the tremendous entre-so on have huge skills to off er.” He spoke of the tremendous entre-
preneurial spirit that exists among miners, and that this would preneurial spirit that exists among miners, and that this would 
prove invaluable in educating would-be African entrepreneurs.prove invaluable in educating would-be African entrepreneurs.

The fi rst school, which would have places for about 100 The fi rst school, which would have places for about 100 
students a year, would be situated in the African country students a year, would be situated in the African country 
that puts the best case forward to host it, said the profes-that puts the best case forward to host it, said the profes-
sor. Mining companies active in Africa should expect a call sor. Mining companies active in Africa should expect a call 
from Prof Juma, and everyone with Africa’s interests at from Prof Juma, and everyone with Africa’s interests at 
heart should hope that they respond constructively.heart should hope that they respond constructively.

African lessons
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